MHuHHCTePCTBO HAYKH H Bhiciero obpasopanus Poccuiickoli ®egepanun

DEAEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATE/JIbHOE YYPEXK/IEHUE BRICIIEI'O
OBPA30OBAHUA

“HAIITMOHAJILHBIA UCCJIEIOBATEJILCKUM
YHUBEPCUTET UTMO”
(YHUBEPCHUTET UTMO)

INIPUKA3
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[/

06 ymeepoicoenuu u 6sedenuu 6 oelicmeue
OOKYMEHMOB CUCMEMbL MEHEONCMEHMA KAYeCmea

B uenax nomumepxanus JoKyMeHTHpoBaHHOM wHHpopmamuu CMK B akTyalbHOM H
YIPaBIIAEMOM COCTOSIHUM, obOecneunBaromeM 3¢¢dexTuBHOE (HYHKIMOHUPOBAHHE CHCTEMBI
MEHe/DKMEeHTa KadecTBa 00pa3oBaTenbHOU AesTensHocTd YHuBepeutera UTMO (manee taioke —
CMK O[I), u cootBetcTBUst CMK OJ] YuuBepcurera U”TMO tpeGosanusm 'OCT P UCO 9001-
2015, a TaxiKe NPOBEAECHHS KOPPEKTUPYIOIIHUX JEHCTBHIM

[IPUKA3BIBAIO:

1. Vreepaute u ¢ 01 centsbps 2020 roma BBecTH B JeHCTBHE HOBBIE pPeJAKIMH
nokymentos CMK OJ] cornacHO NpHIIOKEHHAM K HACTOAIIEMY IIPHKA3y.
2. KoHTpo/Ib HCTIOTHEHHS HACTOSLIEr0 IPUKa3a BO3JIOXKHUTH HA IIEPBOTO IIPOPEKTOPA.

[punoxenus:
1) «Ilomatuka Yausepcutera M”TMO B 061acTn kadecTBa» — Ha -3 ;9

-~ 2) «llenu B obnactu kavectsa Yuusepcurera UMTMO ma 2020-2021 y4eOHBIA roa» - Ha
i

3) «IlonoxeHne o cHcTeMe MEHEMKMEHTAa KadetTha

DOpa30BaTEIbHON JEATEIFHOCTH B
Yuusepcutere U”TMO» - na’f Fn. [

I. K. KO3JI0BA

BPHO Pen:mp‘L B.H. Bacunbes
COI'JTACOBAHO: 16.0 9 2020
IlepBslit mpopekTop = \ ' \ IL.K. Ko3nosa
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Havaneuuk ynpapienus kadecta o6pa3oBaTensHOTO mpolecca O.B. Enuceesa

HavaneHHK aMHHHCTPATHBHO-IIPABOBOTO JIENapTAMEHTA i J.C. lenucos
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MunuCTEpCTBO HAYKH H BhICIIEro o6pasosanns Poccuiickoit ®enepanuu
5 : (penepanbHOE rocy1apCTBEHHOE aBTOHOMHOE 00PA30BaTe/ILHOE YUPEHJICHHE BhICLIEro ofpa3oRann
SO «HanuoHanbHbIH HecnenoBaTenbekuil yausepeuter UTMO»
YHUBEPCUTET UTMO (Vrusepearer HTMO)
INK-CMK-01-03-2020
cmpanuya |

[Ipunoxenue Nel

K Npuka3y pexkropa YHuBepcurera ©”TMO
0'1'1/}’}'{l OF, 2000r.NMeLEL  -on

«O6 yTBEp)K/ICHHHU U BBEJICHHU B JIEHCTBHE
JIOKYMEHTOB CHCTEMbI MEHE/DKMEHTA Ka4yecTBay

HNOJUTUKA YHUBEPCUTETA UTMO B OBJIACTH KAYECTBA

CHCTEMA MEHEIKMEHTA KaYecTBa

HNK-CMK-01-03-2020

Bepcus 3.0




MunucTepcTBO HayKH | BhIcIIero obpasopanus Poccuiickoii @enepanun

(enepansHoe rocynapcTBEHHOE ABTOHOMHOE OGPa30BaTENbHOE YUPEAACHHE BHICIIErD 06pa30BaHHA

RIIIIE «HanmonaneHslii neenenoBatensckuit yausepcurer UTMO»
" Rt (Yuausepcurer U”TMO)
YHUBEPCUTET UTMO
IK-CMK-01-03-2020
cmpanuya 2
COAEPXKXKAHHUE

HA3HAYEHUE U OBJIACTD I[IPUMEHEHUS ...
JIACT YUETA UBMEHEHUI ... eeer e esene s




MunKCcTepcTBO HayKH | BhICIIero obpasosanus Poccuiickoii ®enepanuu
(henepansHoe rocyapCTBEHHOE ABTOHOMHOE 06Pa30BaTE/IbHOE YUPEKAEHHE BhICIIEN0 06pa3oBaHus
c8esesee! «Hanmonanbuelii uccnegoparensckuii yausepecurer ©UTMO»
slo e e’
SR (Yuausepcurer UTMO)
YHWUBEPCUTET UTMO
INK-CMK-01-03-2020
cmpanuya 3

HA3HAYEHHME U OBJIACTh IPUMEHEHMUSI

IMonutnka VYausepcutera MUTMO B of6nacte kadectBa mNpu3BaHa OGeCHEYHBaThH
JUEPCKHE TO3MLMM  00pa30BaTENbHOM OpPraHM3allii B MHPOBOM  00pa3oBaTEIbLHOM
npocTpaHcTBe. [IoNMTHKA OCHOBBIBACTCS Ha MHCCHH M IeHHOCTsX YHuBepcutera UTMO n
CIIOCOOCTBYET OCTHKEHHUIO €r0 CTPATerH4eCcKOM HENH.

Muccus Yunsepcurera HTMO — OTKpHIBATH BO3MOKHOCTH JUISi TApMOHHYHOTO
Pa3BUTHS KOHKYPEHTOCIIOCOOHOM JIMYHOCTH M BAOXHOBIIATH HA PEIEHUE III00AIBHBIX 3a1aY.

Peanuzanmumo Muccun obecnieunBaer «xogq MTMO», cocTosInuii U3 B3aMMOCBS3aHHBIX
3JIEMEHTOB, ONPEACIIAIOINX YHHKAIEHOCTE YHUBepcUuTeTa: llennoctr — V, @yHIaMeHTAIBHOCTE
— F, Komnerenmuu (Professional Skills u Soft Skills) — PS u SS.

Crparernveckas neab Yuusepcurera ”TMO — reHepalys HOBBIX 3HAHUM, PHIHKOB,
OHM3HECOB K HABHTalWs YeIOBeKa B MUpe HH(MOpMAIHH, obecreunBaromas 6asanc GH3HIECKON 1
BHPTYyalbHOH peabHOCTEH.

[IpuHIMIBI CHCTEMBI MEHEKMEHTA KadecTBa YHuBepcuTeTra MTMO B COOTBETCTBHH C
TpeboBaHMAMHI MEXAyHapoaHOro cranaapta ISO 9001:2015:

1. Bcmpoennoe kauecmeo: Mbl BCTpauBaeM Ka4ecTBO B Hallly TOBCEIHEBHYIO XKH3Hb: BO
B3aUMOOTHOIICHHKS, MPOLECChl, yciayrd. Mel o00s3yeMcs COOTBETCTBOBATh HPUMEHHMBIM
TpeGOBaHMSIM CTaHZAapTa M IOCTOSHHO M HENPEPHIBHO YIYYIIATh CHCTEMY MEHEDKMEHTA
Ka4ecTBa, BKJIFOYas HAIIM IPOLIECCHl M HX B3aUMOJIEHCTBHE.

2. Jludepcmeo: Mpsl BejeM HENPEpHIBHYIO CATENBHOCTh ISl ObOecredeHus
MaKCAMHU3alli¥ KOHKYPCHTHOM IIO3MI[MM YHHBEPCHTETa CPElH BEAYINMX MHMPOBBIX HAYYHO-
00pa3oBaTeNbHBIX IICHTPOB B pAMKaX IIPOIPAMM aKaJIeMHUECKOT0 JTHAEPCTBA.

3. Opuenmauus na nompebumensa: Mbl HENPEPHIBHO BBIIBISIEM H aHaJIM3UpyeM
TIOTPEOHOCTH M OXHJAHMS HAIIHX NOTpebuteneil (abuUTypueHT, 06ydalONIMiACs, BBHIIYCKHHK,
paboTojaTenb, COTPYJHUK YHHBEPCHTETA, OOIIECTBO, FOCYIAPCTBO) Yepe3 CHCTEMY OGpaTHOM
CBSI3M M pealu3yeM Mepbl Juld OOeCHEeYeHHs HX YAOBIETBOPEHHOCTH HAa BCEX 3Tanax
XKHA3HEHHOTO IIUKJIa 00pa30BaTeIbHOM NPOrPaMMBI.

4. Paseumue nomenyuana compyonuxoe: Mbl OCYIIECTBISEM HENPEPHIBHYIO
ACATENIBHOCTD 110 peaM3al[ii NPOrpaMM IOBBIIEHUS KBATH(UKAIUK [IEPCOHAIA COBMECTHO C

pOCCHﬁCKHMH H BaPY6e)l(HBIMH INapTHEpaMH, a TakKE BOBJICKAEM HAIIUMX COTPYJAHHKOB B




MHEHHCTEPCTBO HAYKK U BhIcIIero obpazopanus Poccuiickoit @eneparuu

denepansHOE rocyIapcTBEHHOE aBTOHOMHOE 00pasoBaTe/bHOE YIpekIeHHe BhICIIEro o0pasoBaHHa
«HaruonanbsHbii ucenenoBarenbekuit yausepeuter MTMO»

(Yuusepcurer U”TMO)

VHUBEPCUTET UTMO
INNK-CMK-01-03-2020

cmpanuya 4

COBEpIIIEHCTBOBAHUE MPOIECCOB OPraHU3AllUH /IS Pa3BUTHSA JINYHOCTH COTPYJHHKOB C YYETOM
nenHocrelt Yausepcutera UTMO.

5. Peanuzayua yennocmeu: Mpl UEHHUM HHIMBHIYyAIbHOCTh, CIOCOOCTByEM
IapMOHMYHOMY Pa3BUTHIO JIMYHOCTH, MPEIOCTABIISEM BO3MOXKHOCTH Ui CaMOpeau3aliy H
camopa3Butusi. Mbl cBoOOHEI B 0OMeHe HH(OpMaIHeH, BEIOOpe, pa3BUTHH COOCTBEHHBIX HJIEH
U ONpEJIENICHUH COOCTBEHHBIX JCHCTBUM IPH OCO3HAHUHM BBICOKOM JTMYHON OTBETCTBEHHOCTH 3a
pe3ynbTaT. MBI 9eCTHBI M IOPSI0YHEI IO OTHOLIEHHUIO K cebe, paboTe, yHUBEPCUTETY, KOJLIEraM
u oOyvaromuMmcs. PemyTtaruss yHHBEpCHTETa M €r0 IEHHOCTH IpEBBINE HHIUBHIYaIbHOU
BBITO/IBI. MBI OTKDHITBI K HOBBIM HJIESM, JIOISIM, II€peMEHaM, OTKPBITHI IS JUajora u
corpyauudecTBa. Mbl II0OMM TO, 9TO MBI Je/Ia€M, XOTHM U FOTOBBI MEHATH MHP BOKpPYT Hac K
TydIieMy.

6. /lononnenue ¢pynoamenmanvnocmu obpazosanus: Mbl peadsyeM W IOCTOSHHO
ylydinaem obpa3oBaTeIbHbIC MPOrpaMMBbl, BKIFOYAIOIHE KaK KiaccHueckue (hyHIaMeHTaIbHbIE
JUCLMIUIMHBI (MaTeMaTHYECKHe, €CTECTBEHHbBIC HayKH, JHCUUIUIHHbI, Pa3BHBAIOIIAE CHCTEMHOE,
QHATHTHYECKOE M KPHTUYECKOE MBIIIJICHHE), TaK U €AHHbIE JUIS BCeX JUCIMILIMHBI, CBSI3aHHbIE C
(bopmupoBanreM MHGPOBON KyIbTYpH! (HABHIALMs W IPaBUJIa IOBEJICHUS B HU(PPOBOM MHUPE,
0a30oBble HABBIKM INIPOIPAMMHUPOBAHUS), NPEANPHHEMATEILCKOR KYAbTYphl (MOMCK HOBBIX
PEIICHUH, TOTOBHOCTE PHCKOBAaTh, OCO3HAaHWE INpaBa Ha OMMOKY) M IH3AMH-MBIILICHHEM
(pemmeHHe 3aa4 Ha OCHOBE COBMENICHHS DAlMOHATBHOTO H TBOPYECKOTO HHTYHTHBHOIO
MOIX0J0B).

7. Dopmuposanue KomnemeHyui: Mpl pealuzyeM HENPEPHIBHYIO AEATEILHOCTH IIO
(GOpMHPOBaHHIO W Pa3BHUTHIO AKTYyaIbHBIX NPOGECCHOHAIBHBIX M  HAAIPO(eCCHOHATBHBIX
KOMIIeTCHIIMA y BBINYCKHUKOB (Professional Skills u Soft Skills), xoropsie oTBeuaroT
TpeOOBaHUAM pBIHKA TpyJda H quTLIBa}dT MHpPOBBIE M DPOCCHHCKHE TEHICHIMH B Hay4YHO-

TCXHOJIOTHYECKOM H COMAAIIbHO-3KOHOMHYECKOM pa3sBUTHH.




MuH#mCTEpPCTBO HAayKH M BhIcnIero obpasosanus Poccuiickoi Denepanun

(henepansHOE rocyIapCTBEHHOE ABTOHOMHOE 06pa3oBaTeNbHOE YUPEKISHHE BBICIIEro 00pasoBaHus

_é;i;igii: «HanuonansHeld uccnenosarenbckuit yausepeuter MTMO»
et (Yuusepcurer UTMO)
YHUBEPCUTET UTMO
IMK-CMK-01-03-2020
cmpanuya 5
JHUCT YYETA UN3MEHEHHUI

Kaxaplii nucT NaHHOrO JOKYMEHTa MMeeT CKBO3HYI HyMepanuio. I[lpu
BHECEHHMH U3MEHEHUH B JOKYMEHT, BHIITYCKAETCSI HOBBIN TOKYMEHT C IIOBBIIICHUEM

Bepcuu (1.0 -na2.0,2.0 -#a3.0 u T.1.).
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YHUBEPCUTET UTMO

MuHHCTEpPCTBO HAYKH M BhIciiero obpasosanus Poccuiickoi ®enepanuu

(IJBD,ﬁpﬂJ]bHDB rocCyaapcTEBEHHOE ABTOHOMHOE oﬁpaaona'ra:mﬂoe YHpEAJICHHE BEICILIETD 06[')3303&]41{3
«HanuonanbHbI# uccnenoparenbckuid yausepcurer UMTMO»
(Yuausepcurer U'TMO)

IK-CMK-01-02-2020

cmpanuya 1

HEJIA B OBJIACTU KAYECTBA YHUBEPCUTETA UTMO

[Tpunoxenue Ne2

K IpuKasy pekropa YHusepcutera UTMO
oT /} /)f 2020r. Ne £6.4  -on
«O6 yTBep)K/IeHUH U BBEJICHUH B JIeHCTBHE
JOKYMEHTOB CHCTEMbI MEHE/DKMEHTA KauyeCcTBa»

HA 2020-2021 YYEBHBIHN I'O/JI

CHCTeMa MeHeJ:KMEHTa KadecTBa

HK-CMK-01-02-2020

Bepcus 1.0




YHUBEPCUTET UTMO

MunnCcTEpCTBO HAYKH ¥ BhIcniero obpaszopanus Poccuiickoit Penepanun

q:»e;lcpa.rm{oe rocyJapCcTBCHHOE ABTOHOMHOE oﬁpa:sona'renhuoe YUpexIeHHE BRICILEND oﬁpa:u)naum
«HanponanbHbI#H HecnenoBartensckuit yausepcuter UTMO»

(Yaueepcuter UTMO)

NK-CMK-01-02-2020

cmpanuya 2

ITETID N8 2..ssiesoisssnssaserssssss
JIVICT YYIETA VISMEHEHVIE s coscisssmsssonsssnssvsssosssinnuis issssions

COJEP)KAHME:

W B W W




MunuctepcTBo HaykH U Beicmero obpazosanus Poccuiickoit @ezeparyu
@C,EICPMBHGC rocyiapCcTBREHHOE ABTOHOMHOE DGPBSDBB.TEJIBHUC YUpeHKIACHHE BRICLIETO 06[}8301!3[—]"3
E‘i:-i:?:': «HanmonaneHsni ueenenoarenbekuit yausepcurer MTMO»
HoTe (Yansepcurer UTMO)
YHUBEPCUTET UTMO
NK-CMK-01-02-2020
cmpanuya 3
HEJb Ne 1
CoBepineHCTBOBaTh CUCTEMY YIIPABJIEHUsI 00pa30BaHUEM.
Ne | Meponprsaras IMokazarenan Cpox OTBeTCTBEHHOE
BBINO/IHCHHSA CTPYKTYpHO®
nojpasaeenne
1 | Co3panue nnarpopmsl aBarapoB | 3amyck miardopmer | 01.09.2020 HarpoHansHbIH
HUTMO LIEHTP KOTHUTHBHBIX
pa3paboTok
2 | Paspabotka npoueaypsi Co3znanue 01.02.2021 JenaprameHt
«peCTPYKTYpH3aLMsA JIOKaJbHOM obpazoBaTenbHOM
aKaJIeMHU4YEeCKOro J0Jra HOPMAaTHBHOM JIeATEILHOCTH
o0yuyatronierocs» JIOKYMEHTALMH JUIA
peanusauyu
IPOLEeAYPbI;
anpobanus
TIPOLIETY Pbl
3 | CosepmieHcTBOBaHMe cHcTeMbl | He menee oamoro | 01.10.2020 — | HenaptameHT
HH(GOPMHPOBAHUA yar-60Ta s 00pa3oBaTeIbHOH
3aMHTEPECOBAHHBIX YYAaCTHHKOB NelarOrHYecKuX | AesATeIbHOCTH
00pa30oBaTeNbHBIX  OTHOLIEHHIA: paboOTHHKOB
4aT-00ThI
HEJIb Ne 2
I[ToBeimats cTaTyc U npecTx npenoaasarens Yuusepcutera UTMO.
Ne | Hean Tloka3zaTess Cpok OTBeTCTBEHHEIE
BBINOJIHEHHHA
1 | ®opmupoBaHue cucremsl | [Ipomun  obyuenne | 30.06.2021 Oduc MO JIEPIKKH
NOIEPKKHA H pasBuTHA | HE MeHee 600 Hay4HO-
nejaroruyeckux paboTHUKOB I1eJaroru4eckmx ne/Iaroruueckux
pabOTHHKOB pabOTHHKOB,
JlerapTaMeHT
obpa3oBaTenbHOMN
JEeATeILHOCTH
2 3amyck npoekra | Habop menropos — | 01.10.2020 Odmuc TIOAZIEPHKKHA
‘ITMO.Mentors’ mias NOMOLIM | He MEHee 300 HAy4HO-
neAarorn4eckuM paboTHHKaM YeJIOBEK Me1aroruyecKux

paboTHHUKOB




MuHHCTEPCTBO HAyKH M Bhiciiero obpasoBanus Poccuiickoi @enepanuu

(e/iepanbHOE roCYJAPCTBEHHOE ABTOHOMHOE 06pa30BaTebHOE YUPEKIEHHE BHICIIErD 06paloBaHHs

_?;=;=:§§. «HanmonanbHeI# uccnegoBarensckuit yausepcurer ©”TMO»
TR (Yuusepcuter U”TMO)
YHUBEPCUTET UTMO
IK-CMK-01-02-2020
cmpanuya 4
HEJb Ne 3
[Tponomxkats COBEpLIEHCTBOBATh IIPOBE/ICHHE MOHHUTOPHHIOB Ka4yecTBa
obpa3oBaTeNbHOM IEATETLHOCTH.
Ne | [ean IToxasaTen Cpoxk OTBeTcTBEHHDIE
BhINOJIHEHHS
1 PazButue cuctemsl nposeneHus | ITomHsii (100%) | 31.08.2021 JlemaprameHT
OIIPOCOB OXBAaT OINpPOCaMH IO obpa3oBarenbHOR
BCEM JHCLIMIJIMHAM ACATENIBHOCTH, LIEHTP
M TeJaroruvecKkuM YHHBEPCUTETCKHX
paboTHHKaM HccleI0BaHui H
MOHHMTOpPHHTa




MuHHCTEPCTBO HAYKH H Bhicinero obpasoBanus Poccuiickoit @eneparn

thenepaneHoe rocy1apcTBEHHOE aBTOHOMHOE 06pa30BaTENbHOE YUpPEKIEHHE BBICIIEr0 06pa3oBaHus

éiﬁiﬁgié: «HanmonansHeii uccnenorarenbekuit yuupepcurer MTMO»
P (Yuusepcurer U”TMO)
YHUBEPCUTET UTMO
IK-CMK-01-02-2020
cmpanuya 5
JIMCT YYETA UBMEHEHUI

Kaxapli nucT HaHHOrO OOKyMEHTa MMeeT CKBO3HYI0 Hymepanuioo. [Ipu
BHECEHHH U3MEHEHHUH B IOKYMEHT, BHIYCKAETCS HOBBIA JOKYMEHT C IOBEILIEHUEM

Bepcuu (1.0 -wa2.0,2.0 -#a 3.0 1 1.71.).




YHUBEPCUTET UTMO

MunKCTEpPCTBO HayKH M BhIcIIero obpasosanus Poccuiickoii Penepanuu

(enepanpHOE rocy1TapcTBEHHOE ABTOHOMHOE 0OPa30BATENBHOE YUPEKICHUE
BEICIIEr0 0OpazoBaHHUS
«HanmonaneHel# uccnenoparensckuit yausepcurer U”TMO
(YruBepcurer ©UTMO)

[Ipunoxenne Ne3

K IpuKa3y pektopa Y HuBepcutera UTMO
or 7E /\; 2020 1. Nﬂf(ﬂ( -1
«O0 yTBep)K/ICHHH U BBEJICHUH B JICHCTBHE
JIOKyMEHTOB CUCTEMbI MCHEDKMEHTa KauecTBa»

IHOJIOXXEHHUE

0 CHCTeMe MEHEeKMEHTAa KadYecTBa Oﬁpa3OBaTeﬂbH0ﬁ ACHATCIIBbHOCTH

Yuusepcurera UTMO

IIC-CMK-01-001-2020
Bepcus 3.0




MunncTepcTBO HayKH M Bhiciiero obpaszopanus Poccuiickoit ®enepanun

(enepanbHoe rocy/IapcTBEHHOE aBTOHOMHOE 06Pa30BaTENBHOE YHPEXKICHHE BEICIIEr0 00pa3oBaHus
«HanuoHansHBINA HCCiIeI0BaATEIbCKAN

E: : yuusepcurer UTMO»
T (Yuausepcuter ©UTMO)

YHUBEPCUTET UTMO MOJIOYKEHHE o cHcTeMe MeHEIKMEHTAa KayecTBa 06pa3oBaTesibHOM AeATEIbHOCTH
Yuusepcurera H”TMO

TIC - CMK — 01 — 001 - 2020

COJAEPXAHMUE:

1 OBILME ITOJIOXEHHS ...

2 HOPMATHUBHBIE CCBUTKH ..o
3 TEPMUHBI, OIIPE/IEJIEHIS], OBO3HAYEHMSI I COKPAIIEHMSL. ...
4 CPEJIA OPTAHUBALTAM «......ooeveeeeeeeeeeeeeeeseeseessessssesssensen

4.1 IToHMMaHUE OPTAHUZALUHU U €€ CPEIA w.ovvrvververerenverennns

cc o o W B

4.1.1 Kpatxas mHQOPMAIHS 00 OPTAHMBAIIHH ......sussesuserssessssassssassssaoissassusaisasssssassassasssesassasns 10
4.1.2 Crparerndeckas ueins u 3agaqu Y HUBepcHTeTa UTMO .......ocveeveceiereereeieineceeresneenennes 11
4.1.3 Cucrema cpeiHero npoeCCHOHAIBHOIO M BRICIIETO OOPA30BAHM ... c.vevveveerreeresserens 13
4.1.4 Buemnue u BHyTpeHHUE GakToOphl, BIMAIOMME HA CMK .....cooveveierenrirercreiereserenenen 21
4.2 llonnmanue NoTpeOHOCTEH U OKUIAHUH 3ANHTEPECOBAHHBIX CTOPOH ..v.vvevevereeeresereeenes 23
4.3 O61acTh MPUMEHEHHA CIMK .....ceviiiiiiieeecicecctccscscscsesse et sssessesessenesfensnneessesnesnene 24
4.4 TIPOHECCHI CMK ...ttt aess et tssse e easesessesensesssseneeseese 28
3.1 JIngepersn W BPUBEPMEHIIG0TE . vimesivsimmsmasiimsasinssmissisesaviaiss 29
5.1.1 OOIIHME TOTIOMKEHIS ......cevevrrereerereneasesenenssesesersesersesessesssessesessssesesssesesssssssessnsesessesesesseses 29
5.1.2 OpHEHTAIHA HA OTPEOUTEIIA ...cuenvrerernserreresesesesseseseesssnsesssssseseessssessssessrsessnsssssessesess 30
3.2 TIOTITIE osissucsvssnosssanion oo siiunssmissssismesmhsss s s tmasmmsna s e e s A s RS RSSO AE AR s arasanasns: DL
5.3 ®YHKINH, OTBETCTBEHHOCTD M TIOHOMOUMS o...v.vvevervnrenereseseneeeesssesssesenessssesessssesesessnnenens 31
6.1 JIeHCTBUSA B OTHOIICHUH PUCKOB M BO3MOMKHOCTEH 1.v.vevvvessseeseseeeeseescssssssssseesssssessnesenes 32
6.2 Llen B 06;1aCTH Ka4€CTBA U IUIAHUPOBAHUE MX JOCTHAKEHU «.....eveveveeeensersreeeessseseneseens 32
0.2 Tl nareaponarae ASMEHEHI o wimaumn s S s s s 38
7.1 PECYPCBL ..cevireniinicnietstesecteseiaeeesessessessestonssneesesnessseseeseesessessessensessssssssesnsanesnsssssssssseseesss 34



MunucTepCcTBO HayKH U Bhiciiero obpasosanus Poccuiickoit @enepannn

(enepansHOE rocyIapCTBEHHOE ABTOHOMHOE 00pa30BaTENBHOE YUPEKIEHHE BRICIIErO 06paloBaHHs
_ «HanoHaIbHBIH HCCIe0BATEIbCKUH

it yuusepcuter UTMO»

T (Yausepcurer UTMO)

YHUBEPCUTET UTMO IMOJIONKKEHMUE o cucreme MeHeKMeHTa KadecTBa 06pa3oBaTe/bHOM TeATENBLHOCTH
Yuusepcurera MTMO

IC - CMK - 01 - 001 - 2020

V.2 KOMIETCHTHOUTE vvssivwsvamm s vt Biisis s i s sois R s savsas s s S 7.
L3 OUBCHOMIBHEIOUIE cwsmssrmmsonsssiisssesissmmsismiss i e imsissisiasssnesmisasia D
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MpunucTepcTBO HayKH H Bhiciuero obpasosanus Poccuiickoit @enepaimn

(enepanbHoe rocyaapcTBeHHOE aBTOHOMHOE 00pa30BaTENbHOE YUPEKICHHE BBICIIEr0 0Opa3oBaHus
. «HanmonaneHeIi HCCIeN0BATENECKAH

2! yausepcuter UTMO»

= (Yuausepcurer UTMO)

LJ
o
..?

YHUBEPCHUTET UTMO MOJIOKEHHUE o cucreMe MeHeKMEHTa KayecTBa 00pa3oBaTe/ibHOM JeATebHOCTH
Ynupepcurera UMTMO

IIC - CMK - 01 - 001 - 2020

1. OBIIUE NNOJIOXEHUSA

[Tonoxenune o cucTeMe MEHEKMEHTA KauyecTBa 00pa3oBaTeIbHON JIEATEILHOCTH
Yuausepcurera UTMO (nanee — Ilonoxenue 06 CMK O/I, ITonoxenue) pazpaboraHo
LEHTPOM KadecTBa OpraHusanuu yueOHoro mpomecca YHuepcuteta UTMO (nmanee —
LKOVII).

[lonokeHne ONHUCHIBAET U periJaMeHTHpyeT GYHKIHOHUPOBAHHE CHCTEMEI
MEHEe[DKMEHTa KadecTBa oOpasoBarenbHOW nestensHocTd (manee — CMK  OJI)
Yuusepcureta UTMO B cootBerctBum ¢ TpeGosBanmsamu I'OCT P MCO 9001-2015.
Paspaborannoe, usnantoe u BHenpenHoe B Yuusepcutere UTMO Ilonoxenune 06 CMK
Ol sBnsieTcs BHYTPEHHHMM HODMATHBHBIM JOKYMEHTOM, pErNIAMEHTHPYIOLIMM H
obecneunparomuM ¢yskiuonupoanne CMK O]l ¥ BO3MOXHOCTH €€ IOCTOSHHOTO
YIIyqIIeHUsI.

[lepuonuyeckas npoBepka U akTyanu3auus 11010KeHHs] IPOU3BOAUTCS HE Pexe
OJIHOTO pasa B Iofl.

Hacrosimee Ilonoxenue sBnsercs cobcTBeHHOCThI0 YHHMBepcuTera UTMO 1 He
MOXeT OBITh TepeNaHo APYTHM JuuaM 6e3 COrjgacds OTBETCTBEHHOIO JOLKHOCTHOTO

JIAna.



MuHHCTEpPCTBO HAYKH M BBIcIIEro obpaszosanus Poccuiickon @esepanuu

(enepansHOe rocy1apcTBEHHOE aBTOHOMHOE 06pa3oBaTebHOE YUPEKISHHE BhICIIEro 06pasopaHus
«HarnmoHalpHbIH HCCIeI0BATENBLCKUM

ERR I yrusepcurer U TMO»
= Hegwee (Yuusepcurer UTMO)
YHUBEPCUTET UTMO ITOJIOXKEHME o cucTeMe MeHeIKMEHTA KadecTBa 00pa3oBaTe/IbHOH JeATEIbHOCTH
Yuusepcurera HTMO

IIC - CMK - 01 - 001 - 2020

2. HOPMATHUBHBIE CCBLJIIKHA

B nactosimem Ilonoxenuun 06 CMK O]/l ucrnons30BaHbl CCHIJIKM HAa BHELIHHE
HOpPMaTHBHbIE JIOKYMEHTHI 110 CTAaHIapPTH3AIUH:

-T'OCT P UCO 9001-2015 Cucremsr MeHeIKMEHTa KauecTBa. TpeboBaHus;

- T'OCT P UCO 9000-2015 Cucremel MeHemxMmeHTa KadecTBa. OCHOBHEIE

ITOJIOJKEHHUA U CJIOBApPE.



MmunucTepcTBO HayKH M Bhiciero obpaszosanus Poccuiickoit Demepanuu
(heaepansHoe rocy1apcTBEHHOE ABTOHOMHOE 00Pa30BATENLHOE YUPEXAESHHE BHICIIET0 06pa3oBaHus

«HammoHansHEIH HCCIIEIOBATEIILCKUM

oeselet: yausepcurer UTMO»
- - . . . L ] - -
e (Yuusepcurer U'TMO)
YHUBEPCUTET UTMO INOJIOKEHHE o cucreme MeHeXKMeHTAa KayecTBa 00pa30BaTE/ILHON AeATEILHOCTH
YuuBepcurera HTMO

TIC - CMK — 01 — 001 - 2020

3. TEPMHUHBI, OITPEAEJIEHUS, OBO3HAYEHUS U COKPALLIEHUS

B Hacrogmem IlomoXeHHM HCHONB30BaHBI TEPMHHBI ¥ ONpEIEICHHUA,
cootBeTcTByromue [SO 9000-2015 (TOCT P UCO 9000:2015).
AnpOOM MpoIeccOB — NOKYMEHT, BKIIOYAIOmMi B ceGs KapTel IPOIECCOB

CHCTEMBEL.
Kapra nponecca — onucanue mporecca mo ycTaHoBI€HHOM (GopMe, BKIIOYaromee
UHGOPMAIIHIO O:
® HaWMEHOBAHUU IIpoLecca;
® BIaJelblle Ipolecca;
® JaHHBIX HA BXOJIe ¥ BBIXOJ€ TIpolecca;
® I[IOJIy4E€HHBIX pe3yJbTarax;
® KpUTEpUSX, METOAaX M IIEPHOJUYHOCTH OLEHKH pe3ybTATHBHOCTH
mpolecca;
® pEriIaMeHTHPYIOIIMX JOKyMeHTaX U Jp.;
JlanamadT nponeccoB — rpaguyeckoe mpeacTapieHue (cxemMa) B3aMMOAEHCTBHS
BCEX IIPOIIECCOB YHUBEPCHUTETA.

B nacrosmem IlonoxeHWH UpUMEHSIOTCS —clemylolmde o0OO3HA4YeHHS ©

COKpallleHUS:
- Yuusepcurer UTMO - (¢enepanpHoe rocynapcTBEHHOE aBTOHOMHOE
obpazoBaTessHOe y4pexieHue BBICIIIETO obpa3oBaHus «HaumonanbHbI#

uccnenosarenbckuii yausepcurer UTMO»y;
-1S0 9001 — cranmapt TOCT ISO 9001-2015 (TOCT P UCO 9001:2015);
- BO — BrICcHIEe 0OpasoBanue;

- 'MA —rocynapcTBeHHass HTOroBasl aTTeCTalLus;
6




MuHuCTEPCTBO HAYKH U BhIcIero obpazoBanus Poccuiickoit @epeparyu

(enepanbHOE rOCYaPCTBEHHOE ABTOHOMHOE 00pa30oBaTENEHOE YUPEAISHHE BEICIIEro 00pa3oBaHUA
«HaruoHaIbHEIA HCCIEN0BATEILCKHH

o8 sces E' : yauBepcuter UTMO»
L (Yuusepcurer UTMO)
YHUBEPCUTET UTMO MNOJIOKEHHE o cucreme MeHeI:kMeHTa KadecTBa 00pa3oBaTebHOMH JeATelbHOCTH

YHuBepcutera UTMO
IIC - CMK - 01 - 001 - 2020

- IO/l — nenapraMeHT 00pa3oBaTeIbHOM AEATENBHOCTH;

- A1 — noxymMeHTHpOBaHHAas NPOLENYPA;

- IO — nononHuTenEHOE NpodeccHoHaTEHOE 00pa3oBaHue;

- UCO — mexxayHapoHas opraHu3ais 10 CTaHAapTU3aIHY;

- UCY — snextpoHHas MH(OpMAaNMOHHAS CHCTEMA YIpPaBIE€HHS YHHBEPCHUTETA
NTMO;

- O/l — obpazoBaTesbHas AEATENLHOCTD;

- CYOC - camocTosTenbHO ycTaHABIMBAEMBI 00pa30BaTebHbIN CTaHAAPT;

- IITIC — npodeccopcko-npenoiaBaTeIbCKuii COCTaB;

- PO — Poccwuiickas @enepanus;

- CMK — crucrema MeHeDKMEHTa Ka4ecTBa;

- CIIO - cpeanee npodeccuonansHoe 06pazoBaHye.




MHEHKECTEPCTBO HAYKH U BhicIero obpazoBanus Poccuiickoii Penepanuu

@eﬂﬁpaﬂhl—lﬁe rocy1apcTREHHOEC aBTOHOMHOE OGPMOBETCJIBHDG YUpEAJICHHE BRICIIETO Oﬁpﬂ:jUBaHHﬂ
«HarmoHaneHbIH HCCIIEN0BATETBCKHH

a::;zgif : yausepcuter UTMO»
= (Yuusepcurer UTMO)
YHUBEPCUTET UTMO IMOJOXKEHME o cucTeme MeHeIKMEHTA KayecTBa 06pa3oBaTe/ibHOH AeATENBHOCTH

Yuusepcurera U TMO
I1C - CMK - 01 - 001 - 2020

4. CPEJJA OPTAHU3ALIUHA

4.1. [lonnMaHMe OPpraHU3aNuy U ee cpela

Yuupepcurer UTMO — ogHa w©3 BeOylIHX Hay4yHO-00pa30BaTelbHBIX
opranusanuid Poccum B o00macTh HMHGOPMAMOHHBIX TEXHOJOTMH, (QOTOHHUKH H
OMOTEXHOJIOTHH.

C 2013 r. ynuBepcurer peamusyer [IporpamMmy NOBBIIIEHHS MeXIyHapOIHOM
KOHKYPEHTOCIIOCOOHOCTH,  3allyCTHMBIIYIO  Ipouecc TIiybOokol  TpaHchopManuu
oOpa3oBaTenbHON NeATeNbHOCTH u GopmupoBanus YHUKaJIbLHON
(CTyIleHTOLIEHTPUPOBAaHHOM, aIalTHBHOM, THOKOM) 00pa3oBaTeNbHOM Cpe/bl, B OCHOBE
KOTOPOH JIeXaT CIeIyIOIUe KITIOUeBble IPUHIIHUIIbL:

- BBIOOPHOCTH H HHIMBHyalIH3alHs 00pa30BaTebHBIX TPAEKTOPHI;

- aJIalTUBHOCTL METOJOB M TEXHOJOIMH OOy4yeHHs — HepeBepHYThIe KIIacChl,
CMeIIaHHOe O0ydYeHHe, MHTeIUIeKTyalbHble (IU(GPOBbIE) CEPBUCHI M MHCTPYMEHTHI IS
OpraHu3aluu 00yUYEHHS;

- 0053aTeNbHOCTE OCBOGHHS OOIIEYHHBEPCHTETCKUX MOJYJEH, GOpMHUPYIOMMX
«yHMBEpCaJbHbIE» KOMIIETEHIIMH COBPEMEHHOI'O BBITyCKHHUKA, KOHKYPEHTOCIIOCOOHOTO B
YCIOBHUSIX ~ UU(QPOBOM  3KOHOMHKA — MOAYIH 10 OUPPOBOM  KyIbType,
NpEeANPUHUMATENICTBY, KPEaTHBHBIM TEXHOJIOTUSM, MBIIUICHUIO, HaIIpeIMeTHBIM
KoMmneTeHnusaM (aHri. soft skills);

- OpHEHTalusi Ha MHTEPAUCIUIIIMHAPHOCTh, KOMIIETEHIIUH Oy 1yIlero, pa3BUTHE
«CME@XHBIX» KOMITETEHIIMH, B TOM YHCIIE 3a CYeT 00ecleYeHrusl BHY TPUYHUBEPCUTETCKOM

MOOMJIBHOCTH;



MHUHHCTEPCTBO HAYKH | BhIcIIero obpasopanus Poccuiickoit Desepanuu

hemepanbHOe rocyapcTBEHHOE ABTOHOMHOE 06Pa30BATENBHOE Y4PEKIEHHE BBICIIEro 00paloBaHHA
«HanuoHaIBHBIH HCCIeA0BATEIbCKUH

::' : yausepcuter U”TMO»

e (Yuusepcuter U TMO)

YHUBEPCUTET UTMO MNOJOMEHHME o cucreMe MeHeAXKMEHTA KayecTsa 00pa3oBaTenbHOi 1eATeIbHOCTH
Yuusepcurera UTMO

IC - CMK - 01 - 001 - 2020

- KOMMYHMKAIlMsl U COBMECTHAs [eATeNbHOCTh YYaCTHHKOB 00pa30BaTebHOIO
npomnecca, obecreyndBarolias KadyecTBO, COBMECTHYIO I'€HEpalMi0 3HAHHA W pPa3BUTHE
KOMITETEHIIHH;

- YHHBEPCHTETCKAs 3KOCHCTEMA M aKTUBHOE BKIIIOYEHUE CYOBEKTOB 3KOCHCTEMEI
B 00pa3oBaTelNbHyI0 ACSATEIBHOCTh — KOPHOpPATHBHBIE IPOrpaMMBl MarucTparypel,
COBMECTHbIE 00pa3oBaTellbHEIE MPOrpaMMbI (MOIYJIH) C POCCHMCKMMHU U 3apyOeHBIMU
yHUBEPCUTETAMU-THACPAMH M OpraHU3allMsIMHU peajbHOro CEeKTOpa SKOHOMHMKH,
MeX/lyHapoqHble 00pa3oBaTellbHbIE IPOrPaMMbl M POrPaMMBbl «JBOMHBIX JAMUILIOMOB» C
BEAYyIMMU  3apyO€KHBIMA  YHUBEPCUTETaMH, MEXAYHapoAHas M  POCCHUHCKas
aKaJieMu4ecKkasi MOOMIJIBHOCTb M JIp.

Vausepcurer UTMO — wmarucrepcko-acnupanTckuid yHuBepcuteT. B 2018-
2019 rr. cooTHOLIEHWe KOHTHHICHTa OaKaJaBpOB/CHENHATMCTOB K KOHTHHIEHTY
MaruCTpaHTOB M aCIIMPAHTOB COCTABMIIO |:1, mpHeM U BBIMYCK MaruCTpOB M aCUPAHTOB
OPEBOCXOMUT IPHEM M BBINYCK OakalaBpoB M crenuaiucroB. YHuBepcuter UTMO
MMEET CaMbIi GOIBIION TPHEM MaruCTpaHTOB O4HOM hopmbl 00ydenus B Poccuu.

B 2018 r. ocymecTBieH mepexoi Ha HOBBIE CAMOCTOSTENIHLHO YCTAHOBJIEHHBIE
obpasopareneHbie cTanaaptsl (CYOC), npousonuia tpanchopMmanys o6pazoBaTeNbHbIX
OporpaMM B MLeJsX WHTEPHALMOHAIW3AlUU 00pa30BaHMs, NAIbHEHWIero CONMMKEHHUs C
MEXIYyHapOAHBIMM CTaHIAapTaMU OpraHu3anuud o0pa3oBaTENbHOW IeSITENBHOCTH,
UCIONBb30BAHUA  JIyYIIMX MHPOBBIX IMPAaKTHK B OOYYEHHH BBICOKOKIACCHBIX
CIELHATHCTOB.

Cornacro Crparerun paseutus Yuusepcureta UTMO mo 2027 r. neneBsiM

OPUEHTHPOM SBJISIETCS peaju3alys HOBOM MOJENH YHHBEPCHTETa B LHU(GPOBOM MHpE:



MunncTepeTBO HayKH M BhIcIiero obpasoBanus Poccuiickoit Menepanuu
(enepanbHoOE rocyIapCTBeHHOE ABTOHOMHOE 00pa30BaTelIbHOE YUPEKIEHHE BbICUIEND 0Opa3oBaHKa

) «HanuoHansHBI# HCCIIEM0BATENLCKHIMA
o yauBepcuter ©UTMO»
' (Yuusepcurer U'TMO)

IMOJIOYKEHMUE o cncreme MeHeKMeHTa KavecTBa 00pa3oBaTe/ibHOM AeATeIbHOCTH
Yuusepcurera UMTMO

IIC - CMK - 01 - 001 - 2020

YHUBEPCUTET UTMO

aJJaliTUHBHOIO, HCIIOJB3YHOLIETO

(G pPOBOro YHUBEpPCHTETA, OTKPHITOTO,

YE€JIOBEKA H

HHTECIUICKTYaJIbHBIC TEXHOJIOTHH H CEPBHUCHI B HHTEpECax

obuiecTBa/coobecTsa (BHyTPH U BHE YHUBEPCHTETA).

4.1.1. Kparkas nadopmanusi 06 oOpranu3anuu

Kpatkas undopmanms 06 oprannsanuu npejcrasiesa B Tadbmuune 4.1.1.1.

Ta6bmuma 4.1.1.1 — Kparkas undopmanus o6 opranuzanuu

HaumenoBanue

Onucanue

IlonHoe HamMeHoOBaHUE
YHuBepcuTeTa Ha pyccKoM
SI3BIKE

¢enepanbHOE rocymapcTBEHHOE aBTOHOMHOE 06pa3oBaTebHOE
yUpexeHue Briciero obpazosanus «HHanuoHanbHbIH
uccnenopareabckuit yausepcuter MTMO»

ITonHoOEe HaumeHORaHHE
YHUBEPCHTETA HA
AHTJIAHCKOM SI3BIKE

ITMO University

Kparkue HanmeHoBanus
YHHBEPCHUTETA Ha PYCCKOM
SA3BIKE

Yuusepcurer UTMO, HUY UTMO, UTMO

Kparkoe nHanmenoBanmne
YHUBEPCHTETA Ha
AHTTIMHACKOM S3BIKE

ITMO

JlaTta ocHOBaHMSs
YHHUBEPCHUTETA

26 mapra 1900 roga

Y4penuTenu yHUBEpCUTETA

Poccuiickas @enepanms, GQyHKINUE U TIOJTHOMOYHS YIPEAUTEIS
YHHMBEPCHTETA OCYIIECTBIAET MHHACTEPCTBO HAYKH M BBICIIETO
obpasoBanns Poccuiickoit @enepanuu

JIuneH3us Ha

Perucrpanmonnsiit Ne1008 ot 20 mas 2014 rona Cepus 90J101

OCYIIIECTBIICHHE Ne0001077

obpasoBarensHOR

JEeSATCNbHOCTH

CBUIETENHCTBO O perucrpanuoHHbii Ne2958 ot 19 nexabps 2018 romga Cepus 90A01
rOCyJapCTBeHHOM Ne0003103

aKKpeauTanug

IOpuauueckuii agpec

Poccutickas @eneparms, 197101, Caukr-Iletep6ypr, Kpousepkckmii mp.,
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MuHHCTEPCTBO HAyKH H BhIcIIero obpaszosanusi Poccuiickoi @enepanun

(enepansHoE rocyAapCTBEHHOE ABTOHOMHOE 00pa3oBaTeNEHOE YYPEKICHHE BRICIIEro 00pa3oBaHus
«HaruoHaIbHEIH HCCIEeI0BaTEILCKHH

ose ;é:if : yausepcurer UTMO»
S (Yausepcurer U”TMO)
YHUBEPCHUTET UTMO MNOJIOKEHHE o cucreme MeHeI:kMeHTa KadecTBa 06pazoBaTelbHOH JesiTeIbHOCTH

Yuusepcurera U”TMO
IIC - CMK - 01 - 001 - 2020

HaumeHoBanue Omnucanue
1. 49, mutep. A

ITouroBeiii ajipec VYuusepcurer UTMO, Kponsepkckuit nip., 1.49, mutep. A, CaHkT-
IlerepOypr, Poccuiickas @eneparms, 197101

Tenedons +7 (812) 232-97-04

4.1.2. CrpaTernveckas uejb u 3aga4u Yausepcurera U”TMO

Muccusi yHMBepcHTETa — OTKPBIBATh BO3MOXXHOCTH JJII TapMOHHYHOIO
Pa3sBUTHSA KOHKYPEHTOCIIOCOOHOHM JMYHOCTH M BJAOXHOBJSTH Ha pelIeHHe II0OAIBHBIX
3ajad.

CrpaTernveckasi meilb — reHepanusi HOBHIX 3HAHWM, PHIHKOB W OHW3HECOB,
HaBHralHsl 4YejoBeKa B MuUpe uHpopmammu, obecneuynBaromias OagaHc (HU3HYECKON H
BUPTYaJIbHOW PEAIbHOCTEH.

[leneBas moznens YHuBepcureta UTMO opHeHTHpOBaHA HA peaTU3allii0 MUCCHH
U IOCTHKEHHE CTpaTeru4eckoi nemu. B ocHoBe ycnexa — 3¢ eKTHBHOE MUCIIOIb30BaHHE
KOHKYPEHTHBIX IPEUMYIIECTB YHUBEPCHUTETa, OCHOBAHHBIX HA MHOTOJIETHUX
JOCTHKEHHUAX By3a (CHIbHBIE HAy4YHbIe INKOJBI, MHUpPOBbIE HAy4YHbI€ OTKPBITHS,
YHHUKAIbHBIE MMOAXOABI M METOJABI IOATOTOBKH KaJpOB, MHOTOKpaTHEIE IOOeNbl B
MHPOBOM YE€MIITMOHATE 1O IIPOrPaMMHUPOBAHHUIO U JP.).

B cootsercTBHM ¢ 3asBneHHON nemsio mepexn Yuusepcuretom MTMO crosr
CIIeTyIONIHe CTpaTernYecKue MPUOPUTETEL:

1. I'nobaneHoe oOpa3oBaHHE Ha YPOBHE «TOMOBHIX» YHHBEPCUTETOB MHpa IO

HanpaBJeHusAM 00pa30BaTeNbHOM (HOKYCHPOBKH.

2. JluzepcTBO B HANpaBIIEHUSX HAYYHO-TEXHOJIOTHYECKOM (HOKYCHpPOBKH M paboTa

Ha PBIHKaX reorpagu4eckux IPHOPUTETOB.
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MunnctepceTBO Hayku U Bhiciiero obpaszopanus Poccuiickoit ®epnepanun
denepansHOe rocyapcTBEHHOE ABTOHOMHOE 00Pa30BATENBHOE YUPEKIECHHE BRICLIEr0 06pazoBaHus

«HamuoHaIbHEIH HCClIe[0BATEIbCKU R

X ?::;::E: . yausepcuter UTMO»
Totelet.t (Yuusepcurer UTMO)
YHUBEPCUTET UTMO MOJIO’KEHHUE o cHcTeMe MeHeIKMEHTA KayecTBa 00pa3oBaTe/bHOMH JeATebHOCTH
Yuupepcurera HMTMO

IIC - CMK - 01 - 001 - 2020

3. ®opMupoBaHHE TJIO0ANTBHOH SKOCHCTEMBI, OOECIEYMBAIOINEH pealUu3alUio
o0OpazoBarebHOM, Hay4HO-MCCIeI0BaTEeNbCKON U MHHOBALIMOHHO-
TEXHOJIOTUYECKOH (YHKIMH T10 MOJIENIHA CEeTEBOTO COTPYAHHYECTBA.

4. HoBas mojens yHuBepcuTeTa B HU(POBOM MHpE: OTKPHITHIM, YIpaBiseMbIi Ha
HOBBIX IPUHIMIIAX, IPOrPECCUBHBIN, aIalITUBHBIM.

Jis mocTveHus ykaszaHHBIX npuopuTeToB YuuBepcuter UTMO mostamso
pelIaeT cleayronue 3a/1a4u:

1. T'nobanbHoe 00pa3zoBaHHe HAa YPOBHE «TONOBBIX» YHHBEPCHTETOB MHpa IO

HanpaBJieHHAM 00pa30BaTe/IbHOI (POKYCHPOBKH YHHBEPCHTETA:

1.1 Pa3BuTHe KOMIIEKCHOH CHCTEMBI MOMCKA, NPHUBJIEYEHHS, OTOOpa M PAa3BHTHS
TAJIAHTIIMBOM MOJIOAEKH U3 pa3HBIX CTPaH.

1.2 ®opmupoBanme cpemkl M HOBBIX [POCTPAHCTB  (MHAPACTPYKTYpHI) IS
camopeali3alii ¥ TapMOHHYHOrO Pa3BUTHS JIMYHOCTU obOyuaromerocs B hopmarax
y4eOHOIi, BHEy4eOHO# e TeIbHOCTH, CHCTEMBI JOMOITHUTENBLHOTO 00pa30BaHHS.

1.3 Tpanchopmanus o6pa3oBaHHs C OpHeHTanWeli Ha IEPCOHHOUKAUMIO ©
BBIOOPHOCTb, =~ MHIMBH/yalM3allAi0  TPAeKTOPHH  pPasBUTHs, (OPMHpPOBAHHE
KOMIETEHIUH HU(POBOro Mupa.

1.4 IlomroroBka (BOCHPOM3BOACTBO) M TMOMIEPKKA MOIOABIX HAYYHBIX KaJIpOB,
TIPUCBOCHHE COOCTBEHHBIX NIPU3HABAEMBIX B MHPE yUEHBIX CTENEHel yHUBEPCHTETA.

1.5 KapaunaneHOe M3MEHEHHE TEXHONOTHE M METOIOB OOyYeHHMS, Iepexo]] Ha HOBBIE
NEeNaroruyecKue NMpUHLHUIBI C YYETOM COBPEMEHHOTO YPOBHS TEXHOJIOIHYECKOIO

PasBUTHA U CHIELM(UKH HOBOTO IIOKOJIEHHS 00ydarommxcs (B T. 4. MOKOTeHHS Z).
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MPIHHCTCpCTBO HayKH H BBICIIETO 06pa303amm Poccuiickoi @enepaunu
(e/IepaBHOE rocy/IapCTEEHHOE ABTOHOMHOE 00pa30BaTeIbHOE Y4PEeX/ICHHE BRICIIEr0 06pasoBaHua

«HanonansHBIH HCCIe0BATEILCKUAMN

ERRIE yuusepcuter UTMO»
N Tl ! (Yuausepcurer UTMO)
YHUBEPCUTET UTMO MOJIOKEHHE o cucreMe MeHeXKMEeHTa KadecTBa 00pa3oBaTe/IbHOH AeATEIbHOCTH

YuuBepcurera U”TMO
IIC - CMK - 01 - 001 - 2020

1.6 VHTepHauMoHanM3alMs W  CYIMECTBEHHBIA POCT 3Kcmopra oOpa3oBaHHs
yHHUBepcuTeTa (Ha BBIOpaHHBIX IeorpapMuecKux phIHKAX BIHSHHUS YHHBEPCHTETA),
COJIEHCTBUE KOHCONMAAUMU ofmero oOpa3oBaTeNbHOrO IPOCTPAHCTBA M
pacimupenue pocryna rpaxzaan crpan BPUKC u cTpan pa3BuBaromencs 3KOHOMUKH
K IIOMy4eHUI0O 00pa3oBaHUS B POCCHICKOM YHUBEPCHUTETE MEXIyHAPOJHOIO
YPOBHSL.

1.7 Tludposuzanms obpazoBanus: uuppoBas oOpa3oBaTelbHas Cpena, CMELIAHHOE
oOy4yeHme, OHNaiH-00y4eHWe, MHU(POBBIE MOPTPETH  OOydYalOIMXCI U
npenoaasarese.

2. JlagepcTBO  YHHBEPCHTETa B  HANPABJEHHAX  HAYYHO-TEXHOJOTHYECKOM

(oxycnpoBkH H paboTa Ha phIHKAX reorpapuYecKHX NPHOPHTETOB:

2.1 Peanu3anus NPOPHIBHBIX HAyYHBIX HCCIENOBAHMN U pa3paboTOK, HANpPABIEHHBIX HA
IIPEOJOJIEHHE TIO0aNbHBIX BBI30BOB, B T. Y. II0 HHTEPIUCHHUILIMHAPHBIM
HaIpaBJICHHSIM.

2.2 BbICTpaMBaHHE CETEBOTO COTPYIHHYECTBA C BEINYyIIMMH MHPOBBIMH HAy4HO-
00pa3oBaTeNbHBIMU IIEHTPAMH 110 HAMPAaBJIEHHSIM (OKYCHPOBKHM YHHBEPCHUTETA.

2.3 JlocTHKEeHHMe JNUISPCKUX IO3MLHMHA YHHBEPCUTETa B KOHKDPETHBIX TEXHOJOIMAX H
KOMIIETEHIMSAX (CKBO3HBIX TEXHOJOTHSX 110 BbIOPAHHBIM  HAalPaABJIEHUSM
(GOKyCHpPOBKH) ¥ pa3BUTHE YHHBEPCHTETa KaK IEHTpa SKCHEPTH3bl M BallMJallHH
TEXHOJIOTHI B HU(POBOM MHpE.

2.4 JlocTHKEeHHE JIMISPCKUX SKCIEPTHBIX MO3MIMHM B KPYHMHBIX mporpammax B CaHKT-
ITetepbypre u Poccun.

2.5 KommekcHas NOANEpKKa Pa3BUTUS SKOHOMHUKH PETHOHA M MECTHOIO COOOIIECTBA.
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YHUBEPCUTET UTMO MOJIOKEHHE o cucTeme MeHEIXKMEHTa KadecTBa 00pa3oBaTe/IbHOH JeATeILHOCTH

MHHHCT&[)CTBO HayKH H BBICITIETO 06pa303aHHx Poccuiickoi (Deuepaunﬂ
(enepansHoe rocyapcTBeHHOE ABTOHOMHOE 00pa30BaTebHOE YIPEKIeHHE BrICIIero o6pasosaHua

. «HanuoHaIpHBIH HCCITeOBATEbCKUN
o yausepcuter UTMO»
- (Yaupepcuter UTMO)

Yuupepeurera U”TMO
IIC - CMK - 01 - 001 - 2020

3. ®@opmupoBaHHe TI100aJBHOH HJKOCHCTEMBI YHHBEpPCHTeTa, obecneuyHBalomiei

3l

3.3

3.4

3.5

peaTH3alulo 06p33OBaTeﬂbH0ﬁ, HaquOﬁ H HHHOBAIMOHHO-TEXHOJJIOTHYe€CKOH

(YHKIHH 10 MO/IeJIH CETEBOr0 COTPYAHHYECTBA:

®opMHpOBaHHWE TNApTHEPCKUX OTHOIIEHWH ¢ MACHCTBYIOIIMMHM H OyAymuMu
MHPOBBIMU JIH[IEPAMH Ha MOPHHIKNAX OTKPHITOTO CETeBOr0 B3aUMOACHCTBHS,
HHTEIUIEKTYallbHOM M PpECypCHOM MHTErpaldd IapTHEPOB, IIPHOPUTETHOIO
BHHUMAHHUSI K CKBO3HBIM T€XHOJIOTHSM.

Kommeprnuanuzanus u tpaachep texnonoruit B Poccun, crpanbi BPUKC u cTpanbr
pa3BUBaIONIEHCs] SKOHOMHKH.

YuyacTre B 3aycke BEICOKOTEXHOJIOTHYHEIX IIPOU3BOJICTB COBMECTHO C ITAPTHEPaMH
u3 Poccun, crpan BPUKC u ctpan pa3BuBaromeicss 5KOHOMUKH.

PasButne emuHOro coobmectsa VYuusepcureta HWTMO (ITMO Family) u
YKpenjieHHe MEXKIAYHapOAHO! penyTaluu.

DOopMUpOBaHHE U Y4YacTHE B JEATEIBHOCTH NPOPECCHOHAIBHBIX COOOIIECTB U

aCCOIMAallUH.

4. Hosasi Mmoje/ib yHHBepCHTETa B HH(PPOBOM MHPE: OTKPLITHIH, yIpaBJisieMblii Ha

4.1

HOBBLIX NPHHIMINIAX, IPOrPeCCHBHBIN, aJaNTHBHbIN:

PazButne HOBOM MOIEIH Ha INIPpHHOUIAX COIPHYACTHOCTH, BOBJICUEHHOCTH B
yHOopaBJICHHE W  pa3sBUTHE YHUBEPCHTETA (COTp}"I[HHKPI, OGY‘J&JOH.T,I/IGCH H

IPEACTAaBUTENY BHELIHEN Ccpeibl), HU(pOBU3AIUA U OTKPBITOCTH.
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MuH#CTEpCTBO HayKH U BBicniero obpazoanus Poccuiickoi Desepanuu
(enepansHOE rocyIapcTBEHHOE aBTOHOMHOE 00pa3oBaTeNbHOE YUPEKIEHHE BbICIIEro o0pasoBaHus

«HarmoHansHBIA HCCIeNOBATEILCKHHA

3::;:::' : yausepcuter UTMO»
S (Yuusepcurer U”TMO)
YHUBEPCUTET UTMO MNOJIOKKEHHE o cucreMe MeHeI:KMEHTa Ka4ecTBa 00pa3oBaTeILHOMH JeATeJILHOCTH
Yuusepcurera HTMO

IC - CMK — 01 — 001 - 2020

4.2 PacmupeHue ayTcopcuHra (QYHKIMH yHHBEpPCHTETa B YacTH YNPaBICHHS
CTPOUTENILCTBOM M MMYLIECTBOM (Mozenb B3aumopeiicTeus YHuBepcutera MTMO
u AO «MUTMO Xatinapk»).

4.3 CrpaTteruyeckoe ympaBjIeHHE IIepCOHAJIOM M  (OPMHPOBaHHE  KOMAaHJbI
yHHBepcHuTeTa Oyayiuero.

4.4 Pa3BuTHE «YMHON» Cpelbl M CEPBHCOB YHHBepcHTeTa: IudpoBas TpaHchopManus
YHHUBEPCUTETCKUX IPOLECCOB, BHEAPEHUE HHTEIUIEKTYAIbHBIX TEXHOJOIHH B

YHpaBlIEHUE YHUBEPCUTETOM.

4.1.3 Cucrema cpeaHero npog)ecCHOHAJIbHOI0 H BbICIIEro 00pa3oBaHHsA

B Vuusepcurere UTMO peanusyercs MHOTOypOBHeBasi cucreMa oOpa3oBaHUS:
cpenHee nmpodeccHoHanbHOe oOpa3zoBaHUe, OakanaBphaT, CIENHAIMTET, MarucCTparypa,
IOATrOTOBKA KaJgpOB BhICHIEN KBaIU(UKAIIUY.

B Vuusepcurere UTMO oprasu3oBaHbl IpPOLECCHl, B KOTOPBIX HPUHUMAIOT
AKTHBHOE y4acCTHE CyOBEKTHl YHUBEPCUTETCKON 3KOCHCTEMBI (CTOPOHHUE OPraHU3aINH )
— maptHepel YHuBepcutera UTMO u3 umcna BemylmMX POCCHHCKMX H 3apyOeKHBIX
YHHUBEPCHUTETOB, HAy4YHBIX OpraHU3aliii ¥ OpraHu3aliil peajJbHOro CeKToOpa SKOHOMHKH.
K takuM mporeccam oTHOCATCS: CTyJeHYECKas IPAKTHKA, aKaJleMHYeCcKass MOOMIIBHOCTD,
B TOM 4YHCJIE€ B paMKaX COBMECTHBIX W/WJIH MEXIYHApOIHBIX 00pa3oBaTEIbHBIX
nporpaMM (OOMEHHBIE CEMECTpHI, BKJIIOYEHHOe OOy4YeHHEe, CTKHPOBKH H Jp.).
ITponeccel pernaMeHTHPYIOTCS JIOKAJIBHBIMA HOPMATHBHBIMHA aKTaMH, HaxXOASIIUMHUCS B

30H€ OTBETCTBEHHOCTH JAemapTaMeHTa o0pa30BaTeNIbHOW IeATENBHOCTH, YIpPaBICHUSA
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MunncrepcTBo Hayku H Bhicuiero obpaszoBanus Poccuiickoit ®enepanuu

@enepa.nbnoe rocynapc-rnenuce ABTOHOMHOE oﬁpaaonammoe )-"l]}CJKECHHc BBRICIIETD oﬁpaaoﬂaumt
«HanuoHanbHEIH HCCleI0BaTEIbCKUM

08eseses! yauBepcurer UTMO»
a8 _8_»
Tt (Yuusepcurer UTMO)
YHUBEPCUTET UTMO IMOJIOKEHHE o cHcTeMe MeHe)KMEHTa KadecTBa 00pa3oBaTeIbHON AeATe/ILHOCTH

Yuusepcurera HMTMO
IIC - CMK - 01 - 001 - 2020

MEXIYHAPOAHBEIX  O0Opa3soBaTeNbHBIX MOpOrpamM, JenapTaMeHTa MarucTparyphl,
yTpaBJI€HHs IOJArOTOBKH KaJIpOB BHICIIEH KB (HKAIHH.

Pa3BHTHE MEXITYHAPOIHOU AEATENLHOCTH YHHBEPCUTETA BEAETCS 110 HECKOIBKUM
HalpaBJICHUSIM: PACHIMPEHUE IPEJCTAaBICHHOCTH B MEXAYHApPOAHBIX aCCONHUAIAIAX;
pa3BuTHe MEXTyHAPOIHBIX 00pa3oBaTeabHBIX Iporpamm; aKTHBHAas
MHTepHALMOHAIM3allMsl 00pa3oBaTEeIbHOrO Ipolecca IyTeM pa3BHTHS IIpOrpamMm
aKaJeMHUYeCKOW MOOHMIIBHOCTH CTYJ€HTOB, acIIHPAaHTOB M COTPYIHHKOB; pa3paboTka H
3aIlyCK HOBBIX MEXJIyHapOJIHBIX 00pa3oBaTeIbHBIX IPOrPaMM, B TOM YHCJIE COBMECTHBIX
C BeIyLIMMH By3aMH MHpa; BKJIIOYEHHE B 00pa30BaTelbHbIA MPOLECC Ha BCEX YPOBHAX
o0pa3oBaHMsi MOjyJeid, pealn30BaHHBIX HMHOCTPAHHBIMH HAy4YHO-TIE€AarorHYeCKUMH
paboTHukamu (nanee — HITP) u3 Beqylmux By30B MUPA, & TAKKe IPU3HAHHBIMUA MHPOBBIM
COOOMIECTBOM MPAaKTUKAMHU; Pa3BHUTHE CEPBUCOB UIs HHOCTpaHHbIX HIIP, MHOCTpaHHBIX
CTYJI€HTOB U CiIyluaTesiei.

Yuusepcuter HMTMO BbicTymaer 06a30BOW IUIOMIAAKONH Ui [POBENEHUS
MEXIYHAapOIHBIX ~ OJNMMIIMAJ MIKOJbHHUKOB IO MaTeMaTuke, HHPOpPMATHKE U
NpOrpaMMHMPOBAHHIO, & TaKK€ MEXKIYyHapOAHOH ONUMIMANBI JUIS IOCTYIUIEHHS B
maructpatypy OPEN DOORS. ExeroaHo B Takux oJMMIKanax y4acTByeT 6oee 3 ThiC.
qenoBek. YHuBepcuteT UTMO TecHO paboTaeT co CHEnMalIu3MpOBAHHBIMHM LIKOJAMH
TeXHHYecKoro npoduns (6onee 200 paznu4HBIX MIKOJ), a TAKXKe B pasHLIX CTpaHax,
COTPYIHMKH YHUBEPCUTETA MPOBOJAT BhIE3AHBIE IPE3EHTAIMA W TPEHHPOBOYHEIE CECCHH
JUIs MOATOTOBKH K onumnuanam. IlobeauTenn i nmpusepsl onMMMIIMas MOIY4aloT NPaBo Ha

becruiaTHOe 06y4eHHe B pocCHiickoM By3e. [IpoBeieRue TaKHUX ONEMITHAM CIIOCOGCTBYET
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MHUHHCTEPCTBO HAYKH M BhICIIEro obpazoBanus Poccuiickoi Denepanuu

(henepanbHOE rocyaapCTBEHHOE ABTOHOMHOE 0Opa30BaTeNbHOE YYPEXICHHE BLICIIEro 00pa3oBaHH
«HannoHanbsHBIA HCCIEI0BaTEILCKHN

EHRIIE yausepcuter UTMO»
Celet.” (Yausepcurer U”TMO)
YHUBEPCUTET UTMO NOJIOKEHHE o cucTeMe MeHeXKMeHTA KavecTBa 00pa3oBaTe/IbHOM NeATEILHOCTH

Yuunpepcurera U”TMO
IIC - CMK - 01 - 001 - 2020

[IPUBIICYCHUIO TAJAHTIMBOM MOJIOAEKH B POCCHMCKHE OpraHU3allMd BBICIIETO
o0Opa3oBaHUs U MOBBIIICHUIO 3IUTAPHOCTH POCCUICKOr0 00pa3oBaHUs B LIEIOM.

Ocoboe MecTo B MEXIyHApOJHOH JeATeIbHOCTH YHUBEPCUTETa 3aHUMAaEeT
nporpamma MexayHapogaoro pekpytuHra «ITMO Fellowship & Professorship». B
2018 r. mporpamma Oblla NOMOJNHEHA TpeMs CyO-TporpaMMaMu IO HPHBIECYECHHUIO
nHoctpanHbix HIIP: nepBas HampaBieHa Ha NpUBIEYCHHE MOJIOABIX YYEHBIX B CaMOM
Hauyase kapeepel — [TMO PostDoc, Bropas — Ha NpHBJIEYEHHE CIICIIHAIUCTOB B
MEXIMCIMILIMHAPHBIE HAyYHbIE IIPOEKTHI, TPEThS — HA IIPUBJICUCHUE YUEHBIX, KOTOpHIE
NPOBOJAT 3aHATHS 10 MOAYJIbHOW cucteme. [Iporpamma Take BKIIO4aeT B ceOs
kpatkocpounsle Tpeku Micro Fellowship, Visiting Lecturer, Global Academics mus
KYPCOB JJIMTEJILHOCTBIO OT OJHOM 10 4eThlpex Henenb. B paMkax JaHHBIX CyO-IporpaMm
WHOCTPAaHHBIE  HAy4YHO-TIEJJaroTM4ecKue  pabOTHHUKE MOTYT  MNpPHUBJIEKAaTbCS B
JUCTAaHI[MOHHOM (opMaTe M MOAJEPKUBATH CHCTEMY AMCTAHIIHOHHOTO W CMEUIAHHOTO
00yUYeHHS.

HeoTnemiieMoli 4acThi0 CUCTEMBI CpeqHEro NpoheCCHOHAIBLHOTO W BBICIIErO
oOpa3oBaHHs SIBISIETCST  BOCHMTATENbHAsd BHEydeOHas JeATelbHOCTh, KOTOpas
HalpaBlieHa Ha:

® OpraHu3alus peajld3aluy Mep rocy/1apCTBEHHOW MOJIOASKHOMN MOJIUTHKU B
Yuaupepcutere UTMO,;

e pa3paboTKa U peayM3alys IUIaHA MEPOIPHUSATHHA B chepe MOIOMEKHOM
noutukd YHuBepcuteta MTMO, HanpaBneHHbIX Ha (opMUpOBaHHE

CHCTEMBI pPa3BHUTHA TaAJIAaHTIIMBOM u WHHUIIHATUBHOM MOJIOOCKH,
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MununctepcTBo HaykH H BhicHiero obpaszosanus Poccuiickoit ®epnepaiun

denepansHOe rocyIapcTEEHHOE ABTOHOMHOE 06Pa30BaTENBHOE YYPEKIEHHE BRICIIETD obpa3zopanus
«HarnuoHansHEIA HCCIEN0BATENRCKUM

g:z;::éf : yausepcuter UTMO»
e Usk (Yuusepcurer UTMO)
YHUBEPCUTET UTMO MOJIOZKEHHE o cucTeMe MeHEIKMEHTa KauecTBa 00pa3soBaTebHOI JeaTeIbHOCTH

Yuusepcurera HTMO
IIC - CMK - 01 - 001 - 2020

COLMalM3allid  MOJIOAEXH, HaXONdIleHcs B TPYAHOH IKMU3HEHHOMU
CUTYalllH, BOBJIIEYEHHUS MOJIOAEXKH B COIHAIBHYIO MPAKTHKY;

® pa3paboTka H pealu3alMsi MOJOJEKHBIX IPOEKTOB, IPOBEICHHE
KOMIUIEKCOB MEPOIPHUSATHH, HAlpaBI€eHHBIX Ha BOBJIEYEHHE 00yJarOIUXCs
VHuBepcurera UTMO B WHHOBAI[MOHHYIO, TBOPYECKYIO,
IpeANPHHHUMATENLCKYIO, 10OpOBOJIBYECKYIO NEATENBHOCTh, a TaKXe Ha
Pa3sBUTHE TPAXIAHCKOH aKTHBHOCTH MOJOAEXKH W (OPMHUPOBAHHUE
3JI0pOBOI0 00pa3a )KH3HU;

® pa3paboTKa MONOAEKHBIX MNPOrPaMM, pealu3alys MEPONPUATHH Mo
NpOo(uUIaKTUKE JEBUAHTHOTO TIOBEAEHHS M TPABOHAPYIIEHMH, COUATLHOMN
peabuiMTanul OOYYAIOUIMXCS, HAXOMAMIMXCS B COLUANBHO ONACHOM
TIOJIOXKEHHUH, U 3alUTE UX COLUAIBHO-IIPABOBLIX HHTEPECOB;

® OCYIIECTBJICEHHE MEp IO I'PaKJAaHCKOMY U MAaTPHOTHYECKOMY BOCIHTAHUIO
MOJIOJIeKH, BOCIHMTAHUIO TOJEPAaHTHOCTH B MOJIOAEKHOM  cpeje,
(GopMHpOBaHMIO NPABOBBIX, KyJIbTYPHBIX M HPABCTBEHHBIX LEHHOCTEH
Cpeod MOJIOIeXKH, a TaKKe pacnpoCTpaHeHuIo 3GGeKTHBHBIX GopM
y4acTusi MOJIOJIEKHU B OOIECTBEHHOM XKHU3HU;

® OCYHIECTBJIIEHHE MeEp II0 pPa3BUTHUIO MEXIYHAPOIHOIO MOJIOAEKHOTO
COTPYAHMYECTBA, BOBJICYEHUIO MOJOACKH B MEXIYHAPOIHBIE MPOEKTHl B
chepe WHHOBAIIUH, NpealpHHUMAaTEeIbCTBA, TBOpYECTBA H

N0OpOBOITLYECTBA;
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MunKCTEPCTBO HAYKH M BhIcHiero obpasopanus Poccuiickoit @enepanuu

dhenepaneHoe rocy1apcTBEHHOE ABTOHOMHOE 00PA30BATENBHOE YUPEKAEHHE BHICIIErO 06pa3oBaHuA
«HaruoHaneHEIH HCCIEN0BATEILCKU M

sae! yausepcurer U'TMO»
o (Yuusepcurer U'TMO)

YHUBEPCUTET UTMO MOJIOKEHME o cicTeMe MeHeIXKMEHTa KauecTBa 06pa3oBaTeLHOM e TelbHOCTH
Yuusepcurera HTMO

IIC - CMK - 01 - 001 - 2020

® OCYIIECTBJIICHHE MED, HAIPABICHHBIX HA NPOPECCHOHAIBHYIO OPUEHTALIHIO
MOJNOAEKH, (OPMHPOBAHHE €€ IKM3HEHHBIX IUIAHOB, KapbepHBIX
YCTpEeMIICHUH, OPTaHU3alHIO 3aHATOCTH, OTABIXA M TIOCYTa MOJIOJIEWKH;

® OCYLIECTBJIIEHHE Me€p II0 OpraHU3aliOHHO-TEXHHYECKOM MW  HWHOMU
nojzuepxke obbrenunenuit obyyaromuxcs Yuusepcutera UTMO, Biiroyas
CTyAeH4YecKHe Kiybbl, KiIyObl IO HHTepecaM, CTYAEHYECKHE OTPSIbL,
CIIOPTUBHBIE CEKI[UH U APYTHE;

Opranusanus BOCHMTAaTeNbHOM ¥ BHey4eOHOH pabOTHI NPOBOMHTCS B
cootBeTcTBUH C JIIT « YipaBneHue BHEy4eOHOM NESTEIBHOCTHION.

OnHuM #¥3 BHEIHMX HMHCTPYMEHTOB OLEHKH JISTeJIBHOCTH YHHBEPCHTETA
SIBJISIOTCS MEXIYHAPOJHbIC U HAlHOHAIbHEIEC aKaJleMHYeCKHe PEUTHHTH. AKTYalbHOCTh
aKaJICMUYECKUX PEHTHHIOB U HHTEPEC K HUM PACTET B IOCIEAHUE TOMIBI, KAK CO CTOPOHBI
CTYACHTOB M pPOJUTENIEH, TaK M CO CTOPOHBI YHHBEPCHTETOB M HAIMOHAIBHBIX
obpasoBaTenbHBIX cucTeM. Ha rocynapcTBeHHOM YpOBHE 3allyCKaroTCS IIPOrpamMMBbI
INOAZICPXKKHA ~ BEAYIHIMX  YHHBEPCHUTETOB,  OOECIEYMBAIOIIUX  COOTBETCTBYIOIIEE
IIO3MIIMOHUPOBAHHE  CTpaH  HA  MEXAYHapOIHOM  Hay4YyHO-0Opa30BaTeILHOM
IIpOCTPAHCTBE, a TaKxke (QOPMHUPYIOIMX yCIOBHS i 3h(EKTHBHOrO 3KCIOpTa
obpasoBanms. Takue mnporpaMmbl MOANEPKKH peamnsylorcs Kutae, ®paHiuwy,
I'epmann, Munnwm, ABcrpanuu u apyrux crpanax Esporsi, Asuu, Cesepnoii u HOxHoi
Ameprku. B Poccuu mporpamma MexyHapOJHOH KOHKYPEHTOCIIOCOGHOCTH BeIYIIUX
poccuiickux yHusepcuteToB (ITpoekt 5-100) zanmymena B 2013 r. OQHAM M3 KIFOYEBHIX
IeneBbIX opueHTUpoB IlIpoekrta 5-100 sBIsieTCS BXOXIEHHE HE MEHEe 5 POCCHHCKHX

ynuBepcuteToB B TOII-100 mMexmynapomasix peiituaros x 2020 r.
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L0%es0%e°! yausepcuter UTMO»
g0
i (Yuausepcurer UTMO)
YHUBEPCUTET UTMO ITOJIOXKEHMUE o cncreMe MeHeI:KMeHTa KayecTBa 00pa3oBaTeIbHOM JesiTeILHOCTH
¥Yuupepcurera UMTMO

IIC - CMK - 01 - 001 - 2020

Yuausepcuter UTMO, kak yuactHuk IIpoekta 5-100, akTHBH3MpOBal CBOE
ydJacTue B MHPOBEIX pedTHHrax B 2013 r. B 2016 r. ynuBepcurer Bomen B TOII-100
MEXYHApOJHBIX PEATHHIOB, 3aHAB 56 MecTo B Mupe B npeameTrHoM peitunre THE
Computer Science. B 2017 r. yHHBepcuTET COXpaHMJ CBOM MO3UIUM B IEPBOH COTHE
YHHBEPCHUTETOB MHpA IO KOMIIBIOTEPHBIX HayKaM, 3aHsiB 76 MecTo. Takkxe YHUBEpCUTET
WUTMO B 2017 r. Bomen B TOIT-200 sy4mux By3o8 EBponsi no Bepcun THE. B 2018 .
YHHBEPCHUTET YIy4IIHJ IOJIOXKeHUue B npeameTHoM pedtunre THE Computer Science,
noAHsBIIKCE 10 71 mecra. Kpome Toro Bormren B mepByio coTHio B peiditunrax QS: QS
EECA University Rankings (56 mecto) u QS BRICS University Rankings (64 MecTo).

B 2019 r. Vausepcurer U'TMO BriepBbie BOIIEN B IEPBYIO COTHIO MPEIMETHOTO
peiturHra By30B Shanghai Ranking's Global Ranking of Academic Subjects 2019 -
Automation & Control. Kpome Toro, Bomen B TOII-500 mexxynapoasoro peiitasra QS
World University Rankings, 3ansiB B nem 436 MecTo, 1 MexayHaponHoro peiitunra THE,
3aHsB B HeM no3uuuro 401-500.

B 2020 r. Yuusepcurer UTMO nopusinest B peiituare QS EECA University
Rankings 1o 46 mecra u coxpanun 64 mecto QS BRICS University Rankings. Kpome
TOro 3aHsal 92 mecto B mpeaMmeTHoM peiitunre Round University Ranking Subjects:
Technical Sciences, a Takxe 3aHsn 6 Mecto B peiiTuare RUR cpemu poccuiickux
yHuBepcuTeTOB. Taroke ykpenmn cBou nosuuuu B peditunre THE cpenu crpam ¢
Pa3sBUBAIOLIEHCA S5KOHOMHKOH, 3aHsiB B HeM 35 Mecto. YHuBepcuter MTMO coxpanun
MECTO B IIEpBOM COTHE mpenmeTHOro peiitmara Shanghai Ranking's Global Ranking of

Academic Subjects: Automation & Control, 3anumast B Hem mozumuu 76-100.
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PesynpraTtel nosunuonupoBanus YHuBepcurera UTMO B MHCTHTYIMOHAIBHBIX

H IPpEeAMETHBIX MEXIOYHApPOJHBIX W HAIIUMOHAJIBHBIX peﬁmﬁrax B JUHaMHKE IO rojJaM

[IPEACTaBJIEHE] Ha caliTe yHuBepcuTeTa B pazaeie «llo3unuu B peuTUHrax».

4.1.4 Bueminue n BHyTpeHHHue ¢pakTopsl, Bauswmue Ha CMK

Bremnuve u BHyTpeHHHMe ¢akTopbl, Biaustouie Ha BeicTpauBaHue CMK B

YHUBCPCHUTETE, a TaKK€ ONPEACIAIINE BO3MOXHOCTH, PUCKA H YIpO3bl AOCTHIKCHHUA

Hame4yeHHBIX pesyinbTatoB CMK, nmpencraBnensl B Tabmuie 4.1.4.1 B pazpeze SWOT-

aHaJlk3a.

Tabmuna 4.1.4.1 — Buemnue n BHyTpeHHHE HAKTOPHI

Strengths — cuiibHBIE CTOPOHDI
(BHyTpeHHHE (PaKTOPbI)

® HaJIMYUE CTPATETrUH, IPOrPAMMEI U «IOPOKHOM
KapThl» 110 Pead3alliy IPOrPaMMbl Pa3BHTHS
YHHBEPCHTETA Ha JIOITOCPOYHBIN IIEPHOI;
peall3alys MPOIecCcoB TpaHcHOpPMAIHU 1
Pa3sBUTHs YHHBEPCHTETAa B COOTBETCTBUH CO
CTpPaTerH4eCKUMH ¥ IPOrpaMMHBIMU
JTOKYMEHTaMH;

BHEJPEHHBIE 3JIEMEHTHI «Pacpe/Ie/IEHHOr0
ynpasieHus» (anri. shared governance),
obecnevnBaromue BO3MOKHOCTh Y4aCTHs
o0ygaromuxcst 1 pabOTHUKOB YHHBEPCUTETA B
YIPABICHHH YHUBEPCHTETOM ISl peald3alluy
MUCCHH YHUBEPCHTETA M JOCTHKEHUS
CTpaTEru4eCcKoH 1eiu;

TpanchopmMarms 06pa3oBaTeIbHON
JIeATEIbHOCTH M CPEeIbl YHHBEPCHUTETA,
CIIOCOOCTRYIOIAs HOBBIIEHHUIO KAUYECTBA
00pa3oBaHHs M OTBEYAIOINAs COBPEMEHHBIM
BBI30BaM M TPEH/aM Pa3BUTHSA [II06AILHOIO
obpa3oBaHus;

Weaknesses — c1abbie cTOpOHBI
(BHyTpeHHHE (paKTOPHI)

CJIOKHOCTH, HEU30EHKHO BOHHUKAIOIIHE B
IIPOLIECCE HEMPEPHIBHON PECTPYKTYpU3ALHU
VYuuBepcurera U'TMO;

OTCTAOIIHME TEMIIBI Pa3BUTHS HHQPACTPYKTYPHI
YHHBEpPCHTETA (B T.4. MPOCTPAHCTB JJIsA
y4eOHOH, BHey4eOHOM, HaAyYHOM NeATeILHOCTH;
COLIMAIbHOM, JKHJIOH, CHOPTHBHOM
UHOPACTPYKTYPHI U Np.), HEOOXOAUMOH ISt
Pa3BUTHS KOHKYPEHTOCIIOCOOHOTO
YHHBEPCHUTETA;

CJIOXKHAs Pa3BETBIEHHAS CTPYKTYpa
MEHE/DKMEHTA MOJKET BBI3BIBATH CII0XKHOCTH B
o0ecredeHHH CKOOPAWHUPOBAHHOCTH JICHCTBHIMA
COTPYIHHUKOB U KOHTPOJIE CBOEBPEMEHHOCTH
BBIMIOJIHEHUS 3a/1aY;

HOPMAaTHBHO-ITPABOBBIE OIPAaHHYCHUSA U
6apsepsl B chepe CITIO u BO (a takxe B
cepax, Bmusiomux Ha CI1O, BO u B niemom
JEeATEIbHOCTh YHHBEPCHTETA — TPYIOBOE,
MHUTPAIIHOHHOE 3aKOHOATEIHCTBO U T.11.),
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HAJIM9ME CAMOCTOATEIBHO YCTaHABIMBAEMBIX
00pa3oBaTENbHBIX CTAH/IAPTOB, HAIIPABJIEHHBIX
Ha pa3paboTKy 06pa3oBaTeIbHbIX IPOrpaMM
MHPOBOT'O YPOBHSI, 00€CIIEYHBAIOIIHX
rapMOHMYHOE MHTEIUIEKTYalbHOE, KYJIbTYPHOE H
HPaBCTBEHHOE pa3sBUTHE U GOPMHUpPOBAHUE
NpoeCCHOHATBHO KOHKYPEHTOCTIOCOOHOM
JIMYHOCTH ITyTEM NPHOOPETEHUS U Pa3BUTHS
KJIFOYEBBIX M HaanpodeccuoHampHEIX (Soft
Skills) komnerenumit, 06menpodeccHoHaTbHBIX
1 Ipo(eCCHOHAIBHBIX KOMIIETEHIIUH;

cuibHBIN Opens Yuusepcutera UTMO,
CIIOCOOCTBYIONHIA IPUBJICYEHHUIO B
YHHMBEPCHUTET JTy4IIUX CTYACHTOB M PabOTHHKOB;
BBICOKas KOHIEHTPALUs KaJ{pOB BEICIIEH
KBaTM(hAKALUY ¥ MOTHBHPOBAHHBIX,
TaJIAHTJIMBBIX, KPEATHBHBIX 00Yy4aromuxcst s
(GopMHpPOBaHHS KOHKYPEHTOCIIOCOGHOTO
obpazoBanusg

3aTpyHAIOLIUE MU OJIOKHpYIOIIHE
BO3MOXKHOCTH TpaHCopMaIuH (A3MEHEHH) 1
Pa3BUTHSA YHHBEPCHTETA

Opportunities — BO3M0oXHOCTH (BHELIHHE
¢axToph)
® pealusainis IporpaMMbl FOCYAapCTBEHHOM

TMOIEPIKKH BEAYIIHX POCCHHCKHX
YHHBEPCHUTETOB UL OBEIIICHUS HX
KOHKYPEHTOCIIOCOOHOCTH CPeH BEMYINUX
MHPOBBIX HAy9HO-00pa30BaTENbHBIX IEHTPOB
(ITpoext 5-100) ¢ 2013 mo 2020 rr. u ee
nposioHranus 10 2024 r. B paMKax peaju3anun
Hanuonansaoro npoexra «O6pazoBanusy
(YauBepcurer UTMO — 0/1MH U3 y9aCTHHKOB-
manepos Ilpoexra 5-100, s dexTusno
HapanyMBalONIUi Hay4YHO-UCCIIeI0BATEIbCKHH 1
00pa3oBaTenbHBIH NOTEHIHAT ¥ YKPEIISIOMHH
KOHKYDEHTHEBIE IIO3UIIMH Ha INI00aTsHOM
Hay4YHO-00pa30BaTETHEHOM PhIHKE);

pear3aius HallMOHANBHEIX IPOEKTOB U
nporpamm jio 2024 r. («ObpasoBanue»,
«Hayka», «Oxcnopt obpazosaums», «[{udposas
9KOHOMHKA» U JIpyrue), GopMupyrommx
UHCTPYMEHTBI ¥ YCIOBHS U1 3 (DEKTUBHOM

Threats — yrpo3nl (BHeiHHe paKTOPbI)
neMorpaduyuecKkas CATyalus
(«nemorpadudeckas amMa»), BIUAIONIAT HA
Ka4YCCTBCHHBIC U KOJIMYECTBEHHBIE ITApaMETPEI
IIpHEMAa B YHUBEPCHTET;

reonoJuTHYecKas 00CTaHOBKA U €e HeraTHBHBIE
U3MEHEHHs, GOPMUPYIOIIHE CI0XKHOCTH,
OrpaHHYECHHA UJIH HEBO3MOXXHOCTE peallu3allui
OTHAEIIBHEIX IIPOILIECCOB Cl))’HKHHOHHpOBaHH}I H
Ppa3BHTHsA YHHUBEPCHUTETA,

HecTabHIbHAs AMHUACMHOJIOHYCCKasa
OGC’I‘aHOBKa, YCTaHaBIIHBaIOIIad OrpaHH4YCHHA
Ha 00pa3oBaTe/IbHbINA IPOIecC
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TpaHCOPMAIIUU U Pa3BUTHS YHUBEPCUTETA;

® MOJEPHU3AIUS CHCTEMBI IIKOJIBHOIO
00pa3oBaHHs Ha HAIMOHATLHOM YPOBHE,
Pa3sBUTHE CHCTEMBI JIOMOJTHATEIBHOIO
00pa3zoBaHus MKOJILHUKOB Ha 6aze
00pa3oBaTenbHBIX IEHTPOB, B T.4. «CHpHYC»,
nerckux texHonapkos, [IMUTos u ap.,
00ecreunBaroIUX BEICOKOE KA9€CTBO (BKII. 6ammt
EI'3) n MmoTHBanmio abuTypueHToB
YHHBEpPCUTETA

MOHHTOPUHT BHEIIHHX (akTopoB, Biustomux Ha pabory CMK VYuupepcurera
WUTMO, ocymecTBiseTcs BBICIIMM PYKOBOICTBOM IPH HCIIONHEHWH B3ATHIX HA cebs
0053aTeNBbCTB 110 JIMAEPCTBY U IPABEPKEHHOCTH (CM. TIaBy 5).

MonuTOpHHT BHYTpeHHHX (aKTOpOB peamusyercsi B (GOpMe MOHHTODHHIA H
a”aimi3a npoueccos CMK (cum. riasy 9).

Pearnposanue Ha Bce (akTopsl, oTMedeHHBle B Tabmune mo SWOT-ananu3y,
IIPOU3BOMUTCS B  paMKax  IUJIAHOBBIX  CTPAaTerMYeCKMil  cecCcHM, 3acemaHHit
Ha0JIroAaTeNbHOrO, MEXIyHapOIHOTO, y4eHoro, y4e0HO-MEeTOqUYECKOro,
aKaJleMHIECKOro, HAyYHO-TEXHHYECKOrO M HHBIX coBeToB. Jlis pemeHus 3agadq
CO3/JAIOTCSL  MOCTOSHHBIE M BpEMEHHble pabouWe TIpymmbl, YIEHBl KOTOPBIX

BBIpaGaTbIBaIOT H OIIPpEACIIAIOT HHCTPYMEHTHI U MEXaHU3MbI UX JOCTHIKEHUA.

4.2 llonnManue noTpedHOCTEH H 0KMIAHMI 3aHHTEPECOBAHHBLIX CTOPOH

C YYE€TOM BIIMSAHHUA, KOTOpOE 3aMHTCPECOBAHHBIC CTOPOHBI OKa3bIBAIOT UJIH MOI'yT
OKa3bIBaTh Ha CIIOCOOHOCTH OpraHu3aliuy MOCTOSAHHO IMOCTAaBJIAThH YCIYIrH, OTBEYAKOIIHe

TPeOOBAaHUSM TOTpeGHTeNedl W NPUMEHMMBIM K HHM HOPMATHBHBIM TpeOOBaHUSIM,
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Yuusepcuter HUTMO omnpemenun 3aMHTepecOBaHHBIE CTOPOHEI M TpeGOBaHMS
3aMHTEPECOBAHHBIX CTOpOH, oTHocsmuecs k CMK, B Peectpe mnorpeGHOCcTEM U
OKUJaHUH 3aWHTEPECOBAHHBIX CTOPOH B [Ipuinoxenun 1.

MouuTopusr M aHanmu3 WHGOPMAMK O 3aUHTEPECOBAHHBIX CTOPOHAX H HX
TpebOBaHHUAX NPOUCXOJNT HE PEKE OJHOIO pas3a B y4eOHBIH roJ.

OTBETCTBEHHOCTh 32 MOHMTOPUHT M aHAJIX3 UHPOPMAIMH O 3aUHTEPECOBAHHBIX
CTOPOHaX M MX TPeOOBaHHMAX pacHpeseNeHa MeXIy MOAPa3JeeHAIMH YHHBEPCHTETa,
OTBEYAIOIIUMHU 32  CTpaTerMyecKoe pa3BUTHE, COBEPIICHCTBOBAHHE  KadyecTBa
00pa3oBaTeNbHOM AeATENEHOCTH, B3aHMOJEHCTBHE C BBITYCKHUKAME U PAJOM JIPYTHX —
JCNapTaMeHT CTPAaTerH4eCKOro pasBUTUs (LEHTP YHHBEPCHTETCKUX MCCIENOBaHUHA H
MOHHTODHHIA), JE€NAapTaMeHT 00pa3oBaTeJbHON JesTenbHOCTH (LEHTp KadecTsa
OpraHu3alnuu y4eOHOro mpoiecca) 4 Jip.

MOHUTOPHHT TNPOBOJUTCS C WCMNOJB30BAHHEM KOJIMYECTBEHHBIX METOIOB
(OmpocHEIE MeTOAbI, B TMEPBYIO OdYepeAb METOJ OHIAH-aHKETHPOBAHHS depes
npunoxeHne «Ankeruposanue» B MCY, u creuuaibHble MHCTPYMEHTHI, TAaKHe Kak
EnjoySurvey, Google-forms u gapyrue) M Ka4yecTBEHHBIX METOJIOB (rmyOuHHBIE

HHTEPBEIO, QOKYC-TPyNIIOBEIE HHTEPBLIO U IPYTHE).

4.3 O6nacte npumenenuss CMK

O6nacteio mpumenenuss CMK Vaupepcutera UTMO siBisieTcst pa3paboTka u
peanu3anys 06pa3oBaTeNbHBIX MPOTPaMM CPEAHErO MPOPECCHOHATEHOTO 06Pa30BaAHHS |
00pa3soBaTeNbHEIX IPOrpaMM BHICINEro ob6pasoBanus (6akanaBphaT, CIELHAHTET,

MarucTparypa, IIOArOTOBKH KaJIpOB BEICIIEH KBaJIM()UKALMH).
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Anpeca ocyniecTBieHUs 00pa3oBaTenbHOM AesTenbHocTH Y HuBepcuteta UTMO:

e 197101, r. Cankt-Ilerepbypr, KponBepkckuit mpocnekr, 1. 49, mut. A

e 197022, r. Cankr-IlerepOypr, [lecounas nabepexnas, a. 14, mut. A

e 190000, r. Cankr-IlerepOypr, nepeynok I'puBnosa, n. 14-16, mut. A

e 190000, r. Canxr-IlerepOypr, nepeynok I'puBnosa, . 14-16, mut. b

e 190000, r. Cankr-Ilerepbypr, nepeynok I'puBnosa, 1. 14-16, mat. I’

e 199034, r. Cankr-IlerepOypr, bupxeBas nunus, 1. 4, 1ut. M

e 199034, r. Cankr-IlerepOypr, bupxesas muuus, a. 14, mur. A

e 199034, r. Cankr-IlerepOypr, bupxesas muuusg, 1. 16, aur. A

e 199034, r. Cankr-IlerepOypr, Kagerckas munaus B.O., 1. 3, k. 2, nut. A

e 196191, r. Canxr-Ilerep6ypr, HoBousmaitinoBckuii nmpocnekT, A. 34, k. 3,
T, A

e 196135, r. Cankr-IlerepOypr, ynmuna 'acremno, a. 12, mat. A

e 191187, r. Cankr-IleTepbypr, ynuna Yaiikosckoro, 1. 11/2, nur. A

e 198206, r. Cankr-IletepOypr, 2-s KoMmcoMonbckas ynuna, a. 5, mat. A

e 198206, r. Cankr-Ilerepbypr, 2-s Komcomonsckas ynuna, a. 7, k. 1, auT.
A

e 197022, r. Cankr-IlerepOypr, nep. Bsasemckuii, 1. 5-7, mut. A

e 192019, r. Canxr-Ilerepbypr, Xpycransuas yamna, A. 14, nur. A

e 191002, r. Cankr-IlerepOypr, ynuua Jlomonocosa, 1. 9, aut. A

e 191002, r. Cankr-IlerepOypr, ynuua Jlomonocosa, 1. 9, nut. b

e 191002, r. Cankr-IlerepOypr, ynuua Jlomonocosa, 1. 9, nut. B

25




MHUHHCTEPCTBO HayKH M Beicmiero obpasoBanus Poccuiickol Denepannu

dheepanbHOE rocyIapCTBEHHOE ABTOHOMHOE 06Pa30BaTEIEHOE YUPEXIEHHE BhICLIEro 00pa3oBaHHi
«HanmoHanpHBIH MCCIIeIOBATEILCKUM

6%eseses: yuusepcurer UTMO»
AR (Yuusepeurer UTMO)
YHUBEPCUTET UTMO MOJOXEHHUE o cucTeMe MEHeUKMEHTA KadecTBa 06pazoBaTeLHOH JesTeIbHOCTH
Yuupepcurera HMTMO

I1C - CMK - 01 - 001 - 2020

e 191002, r. Cankr-IlerepOypr, ynmuua JlomonocoBa, a. 9, mut. []
e 191002, r. Cankr-IlerepOypr, ynuna Jlomonocosa, a. 9, mat. E

e 191002, r. Cankr-IletepOypr, ymuma Jlomonocoga, a. 9, mur. M

Bunpr nestensHOCTH opraHu3anuu coryiacHO kimaccugukaropy OK 029-2014 (KIAEC
Pen.2):

OcHoBHOM BUA nestenbHOCTH: OOpa3oBaHKe BhICIIEE.
JlonomHUTENBEHBIE BUIBI JE€ATENEHOCTH:
e (OO6pasoBaHue nNpoeccuoHabHOE Cpe/iHee.
e [loaroroBka kagpoB BhICIIEH KBATH(DHUKAIIUH.
e OOpa3oBaHue JOMOJIHUTENBHOE JIeTell ¥ B3POCIBIX IIpoyee, HeE
BKJIFOYEHHOE B JIpyTHe IPYIIIUPOBKH.
e Hayuneie wuccnenoBanuss u pa3paboTKM B 00JacTH €CTECTBEHHBIX H
TeXHHYECKUX HAYK IIPOYHE.
e Hayunsle uccnenoBaHuss W pa3paboTku B 006JacTH OOIIECTBEHHBIX H
I'yMaHUTApHBIX HayK.
e JleATenbHOCTD, CBSI3aHHAS C UCIIOJIb30BAHUEM BBIYMCIUTENHHOM TEXHHKH K
MHGOPMAIIMOHHBIX TEXHOJIOTHI, TpoYas.
e JlesTenbHOCTD B 00J1aCTH JOKYMEHTAILHOM 3JI€KTPOCBSI3H.
e JleATenbHOCTH B 001aCTH CBsI3M Ha 06a3e MPOBOIHBIX TEXHOJIOTHI ITpoYasi.
e JleATeNIbHOCTE B O0acCTH AapXUTEKTYphl, WHKCHEPHBIX M3bICKAaHWHA W

MNpEAOCTABIICHHE TEXHUYECKUX KOHC)’JI]:T&L[Hﬁ B 3THX 00JIaCTsX.
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e JlearenbHOCTH B 00JIACTH THJIPOMETEOPOJIOTMM M CMEXHBIX C HeEH
0651acTsAX, MOHUTOPHHTA COCTOSIHHS OKPYIKAIOILEH Cpelibl, €€ 3arps3HEHusl.

e JlesTenbHOCTE B 00JIACTH TEXHUYECKOI'O PEryJIMpOBaHusl, CTaHJapTH3alluH,
METPOJIOTHH, AaKKPEIUTAIIMY, KATAJIOTH3alluH NPOAYKIIHH.

e Uznanwue razer.

e MH3pnaHue )KypHAJIOB M NEPUOUYESCKUX U3IaHUH.

e CTpOHUTENbCTBO XUJIBIX H HEXHUIIBIX 3IaHUH.

e JleATenbHOCTD IO OpraHU3ali KOH(GEpEeHIUi U BEICTABOK.

e JleATenbHOCTHL My3€€B.

Brinmyckaemas nponykuus (ycmyru) cornacHo kiaccugukaropy OK 034-2014 (KITEC
2008):

e VYcayru B o6sacTu BeICIIEro o6pa3oBaHHs.

e VYciyru B obsacTu cpegHero mpoheCCHOHAIBHOTO 00pa3oBaHMS.

e YCIyry 1o noAroToBKe KaapoB BhICIIEH KBATH(DHUKAIIHH.

e VYcuyru B 061acTH JONOIHUTEIBHOTO 00pa30BaHMs IPOYKE.

e Vcuyrwy, CBsI3aHHBIE c Hay4YHBEIMHA HCCIIeIOBaHUSIMA u
SKCIIEPUMEHTAILHBIMU  pa3pabOTKaMH B OOJACTH €CTECTBEHHBIX M
TEXHUYECKUX HAYK, IPOYHE.

e VYcuyru, CBsI3aHHBIE ¢ Hay4YHBIMH HCClIeIOBaHUSIMA 1%}
OKCIIEPUMEHTANILHBIMU  pa3paboTkaMi B 00JacTd OOIIECTBEHHBIX H
I'YMAaHHUTApHBIX HAYK.

e Vcayru B obnactd HWHGOPMALMOHHBIX TEXHOJOIHMM @pOYHME M

KOMITbIOTEPHBIE YCIIYTH.
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Yeinyru  TeneKOMMYHUKAIMOHHBIE TPOBOAHBEIE B  HH(GOPMAIMOHHO-
KOMMYHUKaIIMOHHOU ceTu HTEpHeT.

Yeanyru B obmactd  apXMTEKTYphl,  HHKEHEPHO-TEXHHYECKOTO
IPOCKTUPOBAHMS M CBSI3aHHbBIE TEXHUYECKHE KOHCYJIbTATUBHBIE YCIIYTH.
Yciyru B 061aCTH THIPOMETEOPOJIOTHH B CMEXKHBIX C HeM 00/1acTaX.
Yenyru B 065IacTH  TEXHHYECKOTO PpETyJIMPOBAHMS, CTaHIAPTH3ALMM,
METPOJIOTMH, AKKPEAUTALMH, KaTaJIOIH3allii TPOIYKIIHH.

VYcnyru no U3gaHuio raser.

Yciyru o u3gaHuio )XypHAJIOB M EPHOAMYECKUX H3IaHUA.

31aHus ¥ pabOTHI IO BO3BEIECHHUIO 30aHUMN.

Yeayru qOKyMEeHTaIbHON 3JIEKTPOCBSI3H.

Yenyru no opranu3zanuy KOHGEPEHIHA U TOProOBLIX BHICTABOK.

Yciyru mysees.

OpranusanuoHHas CTPyKTypa YHHBEPCHTETa B 4YacTH peajH3alud |

COIIPOBOX/IEHHs 00pa30BaTENBHON eSTENbHOCTH NpeacTaBiena B [Ipunoxennu 2.

4.4. lIpoueccsr CMK

Yuusepcurer UTMO onpenemun neo6xomumeie i CMK mpomeccsl W ux

B3aMMOJIEHCTBHE, a TaKXke JOKYMEHTHPOBaHHYIO WHGOPMAIMIO 110 MPOLECCaM.

Mudopmanuus npexncrasnena B Ans6ome nporeccoB Yausepcutera MTMO.

5. IMJIEPCTBO

28




MI-‘IHHCTepCTBO HAyKH H BBICHIETO oﬁpasonamm Poccuiickoi (I)ezzepamm
(henepansHoOe rocy1apcTBEHHOE ABTOHOMHOE 00pa30BaTe/IbHOE YUPEHA/IEHHE BRICUIETO 00pPa3OBaAHHA

«HammoHanbHEIN UCCleI0BaTeIbCKUN

?i: ;é:;f . yuusepcurer UMTMO»
"e28 e (Yuusepcurer U'TMO)
YHUBEPCUTET UTMO MNOJIOJKEHHE o chcreMe MeHeIKMeHTa KayecTsa 00pa3oBaTelbHOM e TeIbHOCTH

YuuBepcntera HTMO
IIC - CMK - 01 - 001 - 2020

S5.1. JInaepcTBO H NIPHBEP:KEHHOCTH
5.1.1. O6mue nosiokeHUs

PykoBoncTBO yHHMBepcHTeTa 3asBIsieT O NMPUHATHH Ha ceOsd 00A3aTENbCTB 110
paspaborke u BHeapenuto CMK, a Takxke NOCTOIHHOMY ynyﬁmeﬂmo ed
Pe3yJIbTAaTUBHOCTH TOCPEICTBOM:

- pa3pabOTKH COTJIaCOBaHHBIX CO CTpaTeTHed pa3BUTHS INOJMTUKH M LEIeH B
obnacTd KayecTBa B COOTBETCTBHHM C YCIOBHUSMH, B KOTOPHIX (DYHKIHOHHUPYET
YHHBEPCHUTET;

- JIOBEJIEHHUs 10 CBeJIeHUs pabOTHUKOB YHHUBEpCUTeTa TpeOOBaHUM MOTpeOUTeNeH,
a TaK)ke HOPMaTHBHBIX TPEOOBAHHUN;

- NpoBeieHus ananu3a pynkauonuposanus CMK;

- TONJEPKKH (pa3sBUTHS, COBEPIIEHCTBOBAHMS) IPUMEHEHUsS IIPOLIECCHOTO
NOJIX0/1a ¥ PUCK-OPUEHTUPOBAHHOTO MBILIICHHUS,;

- obecnieyenuss CMK HeoOX0AMMBIMU pecypcamu;

- BOBJICYEHHUsS PaOOTHHUKOB B JIE€ATENBHOCTb 10 ODECNEYEHUIO Pe3yJbTaTUBHOCTH
CMK, pykoBo/iCTBa 3TO# IEATENBHOCTHIO M €€ MOIIEPKKH;

- oDecrieyeHus peryisipHON OOpaTHOW CBS3U OT 3aMHTEPECOBAHHBIX CTOPOH H
peanu3anyy ¢ €€ y4eTOM Mep 10 COBEPIIEHCTBOBAHHUIO MPOIIECCOB YHUBEPCUTETA.

JleMOHCTpanyel TuaepcTBa U NPUBEPIKEHHOCTH PYKOBOJCTBA ABJISIETCS:

- CHCTEMaTHYeCKOoe NpOoBeJeHHe pabouux BCTped IO BompocaM pa3paboTKi,

BHeJpeHHs: M coBepuieHcTBoBaHUs CMK ¢ menpio pa3paboTkd  MepONpUATHH,
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HalpaBJICHHBIX Ha HENpPEpBIBHOE YIydIIeHHWe KauecTBa OKa3bIBAEMBIX YCIYyr W
TIOBBILIEHHE YIOBJIETBOPEHHOCTH MOTPEOUTEIIEIH;

- pasMelneHyre Ha KOpPIOpaTUBHOM MOpTajle YHUBEPCHTETA, B CPEICTBAX MACCOBOMA
MHQOpMAalMK YHHBEPCHTETAa M [IOBEJECHHE [0 HHBIM KaHAllaM CBS3d YHHUBEPCHUTETA C

paboTHUKaMu U oby4varomuMucs ceeenuit 0 CMK u eé COBEpLICHCTBOBAHHHU.

S.1.2. OpueHTanus Ha NOTpedHTENS

Briciiee pykoBOJICTBO IEMOHCTPUpPYET JHAEPCTBO M IIPUBEPKEHHOCTh B
OTHOIIICHUH OPHEHTAIIMM Ha IIOTPEOUTENS MOCPEACTBOM TOrO, YTO:

- TpeboBaHUs TOTpeOUTeNel, a Tak)Ke NPUMEHMMbIE HOPMATHBHEIE IPABOBHIE
TPeOOBaHMU ONPeIeNIeHEI B MCIIOJHAIOTCS Yepe3 JOKYMEeHTHpOBaHHbIe mpomexypsl CMK,
JOKaJIbHbIE HOPMATHUBHBIC aKThl YHUBEPCUTETA M QaHATMTHYECKHAE MAaTEPHAIILI, CBA3aHHEIE
C YHOBJIETBOPEHHOCTBIO TOTpeOMTENel (HampuMep, OTYETHI [0 AHKETUPOBAHUIO
norpebureneii);

- MOHHMTOPDHHI  YJOBJIETBODEHHOCTHM  IMOTpeOHTelled  MpPOM3BOAMTCA B
cooTBeTcTBUH C JIIT « MOHUTOPHHT yIOBIETBOPEHHOCTH IIOTPEOHTENEH;

- PHCKH U BO3MOXHOCTH, KOTOpPHIE MOTYT OKa3aTh BJIHSHHE Ha COOTBETCTBUE
YCIIYT ¥ Ha CIIOCOOHOCTD MOBBIIATE YAOBIETBOPEHHOCTE MOTpebUTENEH, ONPeaeIIOT s
U paCcCMaTpUBAIOTCs B COOTBETCTBHUH ¢ JIII « YpaBineHue puckamMu  BO3MOXHOCTSAMH»;

- B LICHTPE BHUMaHUS HAXOJUTCS MOBLIIICHUE yIOBIETBOPEHHOCTH MOTPEOHUTEIS
depe3 moimyyeHHe oOpaTHOM CBA3M M y4YeT IOJy4eHHONW HMH(OpPMALMH B IIpolecce

Pa3sBUTHUS YHUBEPCHTETA.
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5.2. lloauTHKAa

Briciiee pyKoBOACTBO pa3paboTano, pealu3yeT U MOAJEPKUBAET B aKTyalbHOM
cocrosiiuu ITonutrky B ob6macTu kagecTBa B coOTBeTCTBHMH ¢ TpebGoanusamu ISO 9001-
2015 (nanee — INomurtrka). [ToauTHKA COTIACOBEIBAETCS C PyKOBOAUTEIAMH IIPOIIECCOB H
yTBepkaeTcs pektopoM YHuBepcureta UTMO. Ilocne yrBepxkaenus Ilonurtuka
JAOBOJAMTCA [0 CBEIACHHS BCEX COTPYJHHMKOB OpraHuzamuu LleHTpoM KauyecTBa
opraHu3anuu y4ebHoro mponecca nocpeacrsoM MCY. IonmuTuka Takke AOCTYHHA JUIS
3aMHTEPECOBAHHBIX CTOPOH Ha CaiiTe YHHBEPCHUTETA.

Axryamusanus [Tonmutukyu B 061acTH KadecTBa MPOMCXOJUT HA OCHOBE AHaim3a
CO CTOPOHBEI PYKOBOJACTBA OIWH pa3 B ydeOHBIH roi. Akryanu3zanuio IIOJIMTHKU
OCYHIECTBJIAET LEHTP KauyeCTBa OpraHM3alMy y4yeOHOro Ipolecca IO COTJaCOBAHMIO C

ACMAapTaMEHTOM CTPaTeruH4ecKoro Pa3BHTHAL.

S5.3. ®yHKIHH, OTBETCTBEHHOCTH H MOJTHOMOYHS

BEICIIEM pyKOBOICTBOM OIpefieIeHbl W JOBEIEHBI 10 CBENCHHS DPaGOTHHKOB
OOS3aHHOCTH, OTBETCTBEHHOCTh ¥  IIOJIHOMOYHS IIOCPEACTBOM  IOJIOKEHHH O
CTPYKTYpHBIX noapasaenenusx (IICII), momxHocTHBRIX wmHCTpyKumMM (JIA) M MHBIX
JIOKAJIbHBIX HOPMATHBHBIX aKTOB (IIPUKA30B, PACHOPSDKEHHH, PErIaMeHTOB, IIOJI0KEHHA,
NOpsAAKOB u /ip.). O6GS3aHHOCTH M OTBETCTBEHHOCTH 3a mponecchl CMK ONpeaeseHbl
npuka3zom ot 12.09.2018 Ne 891-ox u 3a/IOKyMEHTUPOBaHbI B HacTosmeM [lonoxenun u

JOKYMEHTHPOBaHHBIX nporeaypax CMK.
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6. ITAHUPOBAHUME

6.1. /lelicTBHA B OTHOIIEHHH PHCKOB M BO3MOKHOCTEH

ITpu nnanuposanuu B CMK Vausepcuter UTMO ¢ yaerom dakropos (1. 4.1.4)
¥ TpeboBaHuH (1. 4.2) ONpEeAENTHI PHCKH W BO3MOXKHOCTH, MOJJIEXKAIHe PACCMOTPEHHUIO
B PeecTpax pucKOB, B COOTBETCTBHH C JOKyMEHTHPOBAHHOM Mpoleaypoii « YipapieHue

PHCKaMH B BO3MOXHOCTSAMMH>.

6.2. Ilesin B 06/12CTH Ka49eCTBA M INIAHAPOBAHHE HX JOCTHKEHHUS

Yuusepcuter UTMO ycranoBun menu B 061acTH KadecTBa B COOTBETCTBHH C
ISO 9001-2015. Ilenn B obnmacTé kadectBa pa3pabaThIBAIOTCS/AKTYATH3UPYIOTCS HA
OCHOBe akTyanbHO#H [TommTuku B 06macT kadecTBa OQUH pa3 B y4eOHBIN TOJ C yU4ETOM
PCLICHMH, IPHHATHIX Ha OCHOBE AHaM3a CO CTOPOHBI pyKOBOACTBa. Llenu B o6nacTu
Ka4ecTBa COrIaCOBBIBAIOTCS C PYKOBOIMTENSMHU IPOIECCOB M YTBEPKAAIOTCS PEKTOPOM
Yuusepcutera UTMO. Ilocne yTBepxkaeHus Iend B 06JACTH KAY€CTBA IOBOISTCS 1O
CBEJICHUS BCEX PabOTHHKOB yHHMBEPCHTETA LIEHTPOM Ka4eCcTBA OPraHM3alMH y4eOHOTro
nporecca nocpeacrsom UCY.

Hanee nem B ob1acTu kKauecTBa AEKOMIIO3MPYIOTCS 0 YPOBHS MOApA3IelIeHui
Yepe3 paspaboTKy MEpONpPHUATHH Ui IOCTHXKEHHS Leel (C yKa3aHHeM YHCIIOBBIX
XapaKTepUCTUK, OTBETCTBEHHBIX U JaT pealu3aliyH).

[lenn mo xavecTBy mpu3BaHbl oGecmednBaTh 3bMEKTHBHOE H PEe3yIBTATUBHOE

$ynkunonuposanne CMK Yuusepcutera U'TMO, moiepkusarh YPOBEHB IOCTUKEHUS
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3a7lay M IUIAHOB IIeJied IO KadecTBy Npeapaymero y4deGHOro ropga, oOecneduTsh
IUITAHOMEPHYIO paboTy IO AOCTHXKEHMIO IOoKa3arened mo mnpuopureram CTpareruu
passuts YHuepcutera UTMO no 2027 roaa, a Takke MOBBIIATh Pe3yJbTaTUBHOCTD
CMK uepes cHMXEHHE BEPOSITHOCTY BOSHUKHOBEHHSI 3HAYUMBIX PHCKOB.
MOHHUTOPUHT AOCTHKEHHUS LeJIed TPOBOIUTCS HECKOIBKAMH CIIOCOOaMH:
e B pamkax IIpOBEIEHHsS COBETOB Ha pa3HBIX YPOBHSX C IIpUBIIEYEHHEM
BHYTPEHHUX U BHELIIHUX 3KCIEPTOB:
o Ha BHyTpeHHeM ypoBHE B paMKax aKaJleMHYeCKOro coBeTa, yuebHo-
METOJMYECKOTO COBETA, COBETA MaruCTpaTyphl.
o Ha mMexayHapoHOM ypOBHE B paMKax MeXIyHapOJIHOI'O COBETa.
e B pamkax mpoBefieHHs BHYTPEHHHX ayJHTOB IOApa3/eIeHHH, KOTOpHIe
BKJIIOYAIOT pa3IuyHble MEXaHU3MBI:
o Omnpockl, HanpaBlIeHHBIE HA Pa3IAYHEIE [eJIeBBIE ayIUTOPUH
o OtTBeTsl Ha OIIPOCHI 110 CaMOOOCIIEIOBAHHMIO.
O AHanW3 OTBETOB Ha YEeK-JIUCTHI U 3aM0JHEHHE OTYETHBIX TAOJIHII.
AKTyanusanus 1enel B 00J1acTd KavecTBa OCYIIECTBISETCS LEHTPOM KadecTBa

OpraHu3alnyu }”—IeﬁHOTO Inponecca 1o COoriaCoBaHuio ACMapTaMEHTOM CTPaTeru4eCKoro

pa3BUTHS.

6.3. IlnanmpoBanue H3MeHEeHH H

Bce u3Menenus B 1efCTByIOMIEN CHCTEMe MEHE/DKMEHTA Ka4eCcTBa Y HUBEpCUTETA

UTMO ocymecTBISIOTCS [0 COOTBETCTBYIOLIIMM ILIaHAM, YTBEPXKIAEMBIM PEKTOPOM
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W/MIM TPOPEKTOpPaMH IO HAINpABIEHUSM, €CIIM HM3MEHEHHs KacaloTCsd OTAEIbHBIX
npoueccoB CMK.

IIpu nnanupoBanuu uzmenenuii B CMK:

- YCTaHaBIIMBAOTCS LIE€]IY U3MEHEHUH U BO3MOJXKHEIE MTOCIIEICTBUS,

- obecneunBaetcs nenocraocts CMK;

- YCTaHaBIIUBAE€TCS OTBETCTBEHHOCTb M OO0S3aHHOCTH COOTBETCTBYIOIIHX
CTPYKTYPHBIX IIOApAa3/ICJICHUA W/WIM JOJDKHOCTHBIX JIMI, @ TaKX€ BBIIEISAIOTCS

TpedyeMble pecypchl (TpyIoBbIe, MaTepHaIbHbIE, QUHAHCOBEIE, HHEIE).

7. CPEACTBA OBECIIEYEHUS
7.1. Pecypcsl

BriciiuM pykoBOoACTBOM yHMBEPCHTETa ONMPENENSIOTCS Pecypehl, HEOOXOUMBIE
IUISE:

- MPEIOCTaBICHUS yCIyr TpeOyeMoro kadecTBa M obecredeHus: 3hGHEKTHBHOIO
¢yunkumonuposanust CMK;

- IIOBBILIEHUS yIOBIETBOPEHHOCTH NOTpeOUTENEH MyTEM aHaIM3a U BHIIOIHEHHS
UX TpeOOBaHMIA.

K HEoOX0oauMEIM pecypcam OTHOCSATCS:

- KBIM(HUIMPOBAHHBIA MEPCOHAJ, UMEIOLIMA COOTBETCTBYIOIEE OOpa3OBaHHE,
HaBBIKU U OIIBIT,;

- HMHQpacTpykTypa (B T.4. Hayd4HO-HCCllelloBaTelbcKas, nabopaTopHas 6asa,

obpasoBarenbHas HHPPACTPyKTypa, HHGOPMALHOHHAS HHDPACTPYKTYPA U TIP. );
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- huHAHCOBBIE ¥ MaTEPHAIBLHO-TEXHMYECKHE (BEIECTBEHHBIE) PECYPCHI;

- 3HAHHS OpraHU3AIHH.

IMonnepxanue MHPPACTPYKTYphl, pa3sBUTHE M COBEPLIEHCTBOBAHHWE IPOLIECCOB
OCYIIECTBJISFOTCS MIOCPENCTBOM IUIAHUPOBAHUSI HA KaJIeHIapHBIN UM Y4eOHEIH roj.

YnpasieHue yenoBedeckuMu pecypcamu Yuuepcutera MTMO ocymiecTBIsIOT
(B COOTBETCTBMM C YCTaHOBJIEHHBIM pAaclpelieieHheM 30H OTBETCTBEHHOCTH)
aJIMHHUCTPATHBHO-IIPABOBOM  J€NIApTAMEHT, JeNapTaMeHT IO  CTpaTerd4ecKuM
KOMMYHHMKalUsAM, HWHCTUTYT MEXIYHApOJHOIO pAa3BUTHS ¥ MNApTHEPCTBA, HHbIE
CTPYKTYpPHBIE MOpa3Ae/ieHHU.

Ynpaenenue wuHbpacTpykrypoir  VauBepcureta WTMO  OCYIIECTBISIOT:
NOJpa3/IeJICHUs] HEMOCPEACTBEHHOIO NOAYMHEHHS IIPOPEKTOPY M0 XO3SWCTBEHHOM
AEATENIbHOCTH, TEXHOJIOTMYECKUM IIapK, JelapTaMeHT OSKOHOMHKH M (DHHAHCOB,
JienapTaMeHT 00pa30BaTeNbHOM NeATeTbHOCTH, IeNapTaMeHT OTKPLITOro o6pa3oBaHus,
AENapTaMeHT HMH(pOPMAIMOHHBIX TEXHOJOTMH, JemapTaMeHT WH(pOpMaTH3aluH,
MHQOPMAMOHHON 6Ge30MaCHOCTH M PeXMMa, JeapTaMeHT IO JejlaM OGIIEKUTHH Ha
ocHoBanuu JIIT «Ynpasnenue uuppacTpyKTypoii».

Brinenenye HeoOXoAUMBIX (QMHAHCOBBIX ¥ MaTepPHATBHO-TEXHHIECKHX PECYPCOB
ATl 0OecnieYeHus NPeOCTaBIIeH s YCIyr TpebyeMoro KayecTBa W JKU3HENESTENLHOCTH
YHUBEPCUTETA IPOBOAUTCS 110 FOJIOBBIM ILJIaHAM ¥ CMETaM, YTBEPKAEHHBIM PEKTOPOM.

Opranusanuio paboTEl IO yIpaBieHHIO (DMHAHCOBEIMH M MAaTE€PHAILHBIMHA
PECypcaMH OCYIIECTBIIAET IPOPEKTOP [0 SKOHOMHKE H (PUHAHCAM.

3HaHWS OpraHW3allMd ONpeleleHBl B [IOKYMEHTHDOBAaHHBIX MpOIEAypax H

JOKYMEHTax Ho,upaa,ueneﬂnﬁ, MEHE/DKMEHT 3HaHHH Oopranu3alliid OCYIICCTBIIACTCA B
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coorsercTBUM ¢ JIII «VYmpaBnenue NoKymeHTHpoBaHHON wuH(popMamuei» u B UCY
Yuusepcurera UTMO.
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7.2. KoMnereHTHOCTH

KoMmrieTeHTHOCTS /ML, BBIMONHSAIOWMX paboTy MO YNPaBIEHHIO IMPOIECCaMH
CMK VYuusepcurera UTMO, onpejesnena B JOJDKHOCTHBIX HHCTPYKIHUSX M obecreyena
OPEAbABICHHEM K TMPETEHAEHTaM Ha 3aHATHE (3aMelleHHe) COOTBETCTBYIOIIUX
JOJDKHOCTeH TpeOOoBaHWM NpU HasHayeHWH (W30paHuu), nepeBoje (MepeMeleHnHt), Ha
TaKue€ JO/DKHOCTH COIJIACHO KBaIM(UKAIMOHHBIM TPeOOBAHUSM, YCTAHOBJIEHHBIM B
COOTBETCTBYIOLINX KBAIM()MKALMOHHBIX CIIPABOYHHKAX MIM NPO(ECCHOHAIBHBIX
CTaHJapTax.

HokymeHTHpoBaHHas WHQOpMAIsi O KOMIETEHIWH pErHCTPHpYeTcs W
COXpaHsETCs aJIMUHHCTPATHBHO-IIPABOBBIM J€NapTaMeHTOM B coorBercTBUH ¢ JII —
CMK - 02 - 03 — 2020 «YmupaBieHue HOKyMEHTHPOBAHHOM uHopmanueit» u JI1 —
CMK - 02 - 13 — 2020 «YupasiieHue IIepCOHATIOMY.

7.3. OcBeIOMJ/ICHHOCTH

Osnakomnenue mepcoHana Yuusepcureta UTMO c Ilomutdkoil B obracTd
Ka4eCTBa U COOTBETCTBYIOIUMH LIEJISIMH B OOJIACTH KavyecTBa, a TAKXKE C U3MEHEHHUSIMH B
IlonuTuke ¥ Hensx B 061acTh KayecTBa OCYIECTBISET LIEHTP KayecTBa OpraHU3aliH
y4eOHOro mpolecca.

OcBefoMeHHOCTE  TepcoHama O BKIage B  pesyisTaTéBHOCTE CMK
Yuusepcutera UTMO, BKmOYas 1OIB3y OT YIYYIIE€HUH DPe3yJbTaTOB AEeATEIbHOCTH,
obecreunBaroT pykoBomutemu mnponeccoB CMK B COOTBETCTBHH CO CTPYKTYpO#

OpraHU3alHH.
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7.4. Oomen nndopmanuei

Ilopsimok BHyTpeHHero ¥ BHeHIHero obMeHa WHGOpMalUEd, OTHOCAIIEHWCS K
CMK Vausepcurera U'TMO onpenenen B Ansbome mporeccos, JIOKyMEHTHPOBaHHEIX

nponenypax CMK, a Takxe B IOJIOXEHHUSX O mofapasaenenusx YHusepcureta M”TMO.

7.5. lokymeHnTHpOoBaHHas HHpOpPMALHS

VYnpaBnenue AokyMeHTUpoBaHHOM wuH(popmanueir B Ynupepcutere HUTMO
ocymecTBisieTcss B coorBerctBuM ¢ JIII  «YmopaBneHue OOKYMEHTHPOBAHHOHN

unpopmanueit»y JAIT-CMK-02-03-2020.

8. AEATEJBHOCTbH

HesarensHocte  YHuBepcuteta HWMTMO B coorBeTcTBHM ¢ 001acTbio
ceprupukanun CMK onpenenena OCHOBHBIMH IpPOIECCAMH OpraHu3anud B Asbbome
MPOIIECCOB M YIPABISETCS B COOTBETCTBUM C JIOKyMEHTHpPOBAHHBIMU NpOLENypaMH,

NPEACTAaBICHHBIMU U AJIEOOME TIPOIECCOB.

9. OHEHKA PE3YJIBTATOB JEATEJBHOCTH

9.1. MOHHTOPHHT, H3MePEHHS, AHAJH3 H OLEHKA
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B pamkax CMK obpasoBarensHoit nestensHocTH YHuHBepcureta MTMO
MOHMTOPUHT IS IOATBEPKACHUS NPOTYKIIMH UM YCIYT TPeOOBAaHUSIM WM W3MEPEHHS
UCTOJB3YeTCS JUIA  TOATBEPXKACHUS KOMIIETEHIMH BBITYCKHHKOB IOCPEICTBOM
IPOBEACHUS rocyaapcTBeHHOM wurorosoi arrecrauuu (I'MA). Ilpomenmypa I'MA
pPEerlaMeHTUpyeTCsl JIOKaIbHBIMM HopMmaTuBHBIMH akTaMu (JIHA) u compoBoxaaercs
OTJEIIOM rocynapcTBeHHO#M arrecranuu. JIHA mnpeacraBneHsl Ha WHGOPMAIHOHHOM
noprane YauBepcurera MTMO B cetn HWHTepHeT M OGHOBIAIOTCS IO Mepe
HEOOXOIUMOCTH.

Kpome Toro, noaTBepxaenreM KBanmu(puKalui ¥ KOMIETEHTHOCTH BBITYCKHHKOB
CIyX)UT UH(pOpPMAaLHs 0 BOCTPeOOBAHHOCTH BBINYCKHUKOB Ha PhIHKE TPY/a, IodydaeMas
IEHTPOM Kapbkepel obOyuaromuxcs. Tak, OTCYTCTBHE 3alpocOB O HEOOXOJHUMOCTH B
MOKCKe paboTel BhlMycKHUKamMu YuuBepcuteta MTMO nokasbiBaer BOCTpeOOBaHHOCTH
TOJIyY€HHBIX 00YYarOLIMMHC KOMIIETEHI[HHA.

B yHMBepCHTETE OCYIIECTBISICTCS AEATENBHOCTE 0 MOHHTOPHHTY, H3MEPEHHIO,
KOHTPOJIIO, aHAIIM3y WH()OPMALUK /I HENPEPHIBHOTO YJIydleHHs MPOIECCOB M BHIOB
nesrenbHocTd CMK.,

YHUBEPCUTET ONpeeNiI, COOMpaeT ¥ aHATH3UPYET CIIeAYIOIIHe JaHHBIE:

® HH(OPMAIHKIO O TPAGKTOPHSAX PA3BUTHs INKOJLHHKOB Yepe3 IPOrPaMMy
ITMO.Start;

* uHOpManmo 060 BceX aOUTYpHUEHTAX, MOCTYNAIOMUX B YHHUBEPCHTET
UTMO;

* HHpOpPMALKIO 00 yCIIeBaeMOCTH U JOCTHKEHUIX 06YUaIOIIMXCs B paspese

Pa3IMYHBIX KATErOpU;




MunmncrepeTso Hayku u Bhiciiero obpasosanus Poccuiickoii ®enepanun

(enepantHoe rocy1apcTREHHOE aBTOHOMHOE 06Pa30BATENLHOE YUPEKACHHE BHICIIET0 06Pa3oBaHNs
«HarmoHapHbIH HUCCIIEN0BaTENLCKH M

?:3;::§= : yauBepcuter UTMO»
et et (Yausepcuter U TMO)
YHUBEPCUTET UTMO IMNOJIO’KEHHE o cHcTeMe MEHEIKMEHTa KayecTBa 06 pa3oBaTebHO# JeATelbHOCTH

Yuupepcurera H”TMO
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* MHQOPMAaNMIO O HAYYHO-NIPOEKTHOH  MESTENLHOCTH  COTPYIHHUKOB
YHHBEPCUTETA;

® HH()OPMAUHIO, TONYYaeMylO IPH IPOBENEHAHM BHYTPHYHHBEPCHTETCKHX
MOHHUTOPUHTOB M HMCCJIEOBAHUN O0YHaIOLIMXCs, HAYYHO-IIEAarorn4eckux
pabOTHUKOB;

® pEe3ynbTaThl BHYTPEHHUX U BHELIHUX ayIHUTOB;

® [JaHHBIC MOHUTOPUHIOB MUHHCTEPCTBA HAYKU M BBICIIEr0 0Opa3OBaHHs,

® TO3MLHUH B MEXIYHAPOIHBIX M POCCUICKUX PEHTHHIaX YHHBEPCUTETOR

U JIp.

AHanu3 TPOBOJMTCS ISl AEMOHCTPAlMM TMPUTOJHOCTH M Pe3yIbTATHBHOCTH
CMK yHnuBepcuTeTa, a Takke OLEHHBAHHS, B KAaKOH OGIACTH BO3MOXKHO MOBBIIICHHE
pe3ynbTaTUBHOCTH M yiy4diieHuss CMK. PesynbraTel ananmsa oTpaxkeHsl B oTYeTe 00
aHaJlu3€ CO CTOPOHBI PYKOBOJCTBA.

Onerka y0BI€TBOPEHHOCTH IOTPEOUTENEH OCYIIECTBISETCS IO PE3yIIBTATAM:

- COLHMOJIOTUYECKUX, ICHXOJOr0O-NEeJarorndeCKuX M MHBIX HCCIEIOBaHU,
NIPOBOAMMBIX ~LEHTPOM Ka4yecTBa OpraHu3alMd y4eOHOro IpoIlecca, LEHTPOM
YHHUBEPCUTETCKMX HMCCIICZIOBAaHUH M MOHMTOPHMHTA, MEIHUKO-IICHXOJIOT0-COLUATBHBIM
LICHTPOM, LEHTPOM MOHUTOPHHTA ¥ NPODUIAKTUKY IPAaBOHAPYINEHHU U MP.;

- aHajM3a Xajob, MpeTeH3HH U MOCTYIAIIKX 6IarofapCTBEHHBIX TUCEM.

IIponeccer CMK HMeIOT H3MepUMBIE Pe3yIbTaThI (LIeIIH | IOKA3aTeNH npoiecca),
KOHTPOJIb  BBIMOJIHEHHMS  KOTOPBIX  OCYIIECTBISIOT  PYKOBOAMTENH  IPOLECCOB.
MouuTOpHHT  GyHKIMOHMpOBaHMS  MPOIECCOB  IPOBOLUTCH Npd  IPOBEICHHH

BHYTPEHHET0 ayaiuTa B cooTBeTCTBMH ¢ JII1 «BHYTpeHHue ayauter CMK).
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IIpy BO3ZHMKHOBEHHH HECOOTBETCTBUH pa3pabaThIBAIOTCS M peaM3yIoTCs
MeponpusTisi B coorBercTBUU ¢ JII1 «YipaBieHne HECOOTBETCTBYIOIUMH PeE3YIIbTaTaMH

npoueccos» U JII1 «YnpaBieHue KOPpeKTUPYIOIUMH JeHCTBHSIMUY.

9.2 BHyTpeHHHUIi ayauT

Buyrtpennue aymutet CMK VamBepcuteta HWTMO oCylIecTBISIOTCS B
cootBercTBUM ¢ JIII «BuHyTrpennue aynutel CMK». Pe3ynpTaThl BHYTPEHHHX ayJUTOB

OTpaXXE€HbI B OTUETE 00 anammse co CTOPOHEI pPYKOBOACTBA.

9.3 AHa/1HM3 CO CTOPOHBI PYKOBOACTBA

Beicmee pykoBoactBo amammsupyer CMK  Vuusepcuteta HWTMO B
coorBercTBuH ¢ JIII «Amamus CMK OJ] co croponsl pykoBoacTBa». Pe3ynbTarsl

aHaJln3a OTpaKeHBl B 0TYeTe 00 aHAJIM3€e CO CTOPOHBI PYKOBOICTBA.

10. YIIYUYIIEHUS

10.1. HecooTBeTCTBHS H KOPPEKTHPYIOIIHE AeHCTBHS

IIpy BBIABIEHMM HECOOTBETCTBHM, B TOM WYHCIIE€ CBS3aHHBIX C IPETEH3USAMH,
Yuusepcuter UTMO ocymecTsisier aestenbHOCTs B cootBeTcTBru ¢ JI1 «Ynpasienue

KOPPEKTHPYIOLIUMU JICHCTBUSIMMY .
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10.2. ITocTostHHOE yay4leHHe

Boiciiee pykoBomcTBo YauBepcutera MTMO Ha OCHOBaHHMHM pe3yJbTAaTOB
AHalm3a co CTOPOHBI PYKOBOJCTBA, IPEACTABIEHHEIX B OTUeTe 06 aHANHM3E CO CTOPOHEI
PYKOBOJCTBA, IIOCTOSIHHO YIIy4lllaeT pe3yJbTaTUBHOCTh u 3ddexktuBHOCTE CMK
Yuusepcutera UTMO. [lanuble o pesynbraTax npeicTaBieHsl B OTdeTe 06 aHANH3e CO

CTOPOHBI PYKOBOJICTBA.

11. OTBETCTBEHHOCTbH

Bclo MmONHOTY OTBETCTBEHHOCTH 3a TMOIJEPKAHME CHCTEMBI MEHEIKMEHTA
KayecTBa oOOpasoBarenbHOM JesTensHocTH YHuBepcuteta MTMO B gomkHOM
COCTOSHMHM, a TaKXKe 3a CO3NaHHME YCJIOBHH 1y 3p(deKTHBHOM pabOTHI COTPYAHHKOB
YHUBEpCHTeTa B O00JacTM ynpaBlieHHs KadeCcTBOM HECeT IepBBI  MPOPEKTOp

YHHUBEPCUTETA.

OTBETCTBEHHOCTh 32 KOOPJMHALUIO M METOIMYECKYIO MOMIEPXKKY PaboTHI IO
Pa3BUTHIO CHCTeMBl OOpasoBaTenbHOU HesTensHOCTH YHuBepcutera MTMO Hecer

HavgansHUK JIO/1.

OTBeTCTBEHHOCTH  3a  KayeCcTBO  0Opa3oBaHHMS M COBEPIICHCTBOBAHHE
COOCTBEHHBIX METONOB PabOThI HECET KaX /bl pabOTHHK YHHBEPCHTETA B COOTBETCTBHE

CO CBOMMH TPYIOBBIMHU OOSI3aHHOCTSAMH.
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0seseses: yausepcuter UTMO»
Tajetat (Yuusepcuter U”TMO)
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JICT COTJIACO BAH_ﬁﬁ
JIOIKHOCTE [ Tonyce OUO

ITepBElit mpopekTOp ’)1,(/ (\a{( J. K. Kosnosa
ITpopexTop o Hay4yHo# paboTe &= I'\i g{»“;,_._———- . O. Huxudgopos
ITpopekTop no 3koHOMUKE U (HHHAHCAM ' Mﬂ HBanos
ITpopexTop 1o X03sCTBEHHOM a LTI

. I'. Ilucapes
HAEATEJIbHOCTH A ®
HavanpHuK nenapraMenTa T

. A. 111. baraytnuHoBa

00pa30oBaTENbHOM eI TEIEHOCTH "MM%*’ —
HavanbHuUK nenapTaMenTa 1o ﬁ B

. H. Bexnmug
CTPaTeTHYECKHM KOMMYHHMKALASIM /#
HavanbHuUK qenapramenTa A

M.A. Yuctskosa
CTPAaTErHyeCcKOro pa3BUTHS
Ao

HavansHUK aIMHHHCTPATHBHO-TIPaBOBEFO = il C
JlerapraMeHTa AA.C. Jlenncos

ET
Paspaborain:

JMpeKTop 1eHTpa KayecTBa OpraHu3aluy y4ebHOro mpolecca /" K.O. Tumkuna
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{enepansHOe rocy1apcTBEHHOE ABTOHOMHOE 00pajoBaTeLHOE YUPEKIEHHE BbICLIEro 06pasoBaHus
«HanuoHansHEIN UCCIIeI0BATEIbCKUAM
yausepcurer U”TMO»
(Yuausepcurer UTMO)

MOJIOMKEHME o cucreMe MeHeI:KMeHTa KadecTBa 00pa3oBaTeIbHOH AeATebLHOCTH

Yuusepcurera UM”TMO
IIC - CMK - 01 - 001 - 2020

JIUCT YYETA USMEHEHUI

Kaxapiit muct nanHoro Ilonoxenns uMeeT CKBO3HYIO HyMepalmIo.

HpH BHECEHUM H3MEHEHUMH, BBIITYCKACTCsI HOBBIU JOKYMEHT C IOBBIIICHHEM

Bepcuu (1.0 Ha 2.0, 2.0 Ha 3.0 u T.1.).
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tenepansHOe rocy1apCTBEHHOE ABTOHOMHOE 00Pa30BATENEHOE YUPEXICHHE BEICIIEN0 00pa3oraHus
«HaluoHalnbHEIH HecIe0BaTeIbCKHH

o==.::.' : yrusepcurer UTMO»
Tepe¥et (Yausepcurer UTMO)
YHUBEPCUTET UTMO HNOJOXKEHHME o cucreme MeHe:KMEHTa KauecTBa 00pa30BaTENLHOMN AeSITENLHOCTH

Yuupepcurera UTMO
IIC - CMK - 01 - 001 - 2020

IMPUJIIOKEHME 1

PeecTp nmorpedHocTel M 0)kHIaHMI 3aHHTEPECOBAHHBIX CTOPOH
HanmenoBanue TpeboBanne 3annTepecopannoii | [lepmogmunocts | OTBeTCTBEH-
3aHHTEpecOBaHHOM CTOPOHBI MOHHTOPHHIA HBIH 32

Ne CTOpPOHBI MOHHTOPHHT
1 | Yupemurens Bemonnenue tpebopanuii: 1 paz Broxa IlepBerit
YHHBEpPCHUTETA B JIHIIE - ®enepansHOro 3akoHa "0O6 IIPOPEKTOP
MunucrepcTa Hayku | o6pazoBanum B Poccuiickoit
BBICIIET0 00pa3oBaHHs ®eneparun";
P® - @enepalibHbIX
roCy/1apCTBEHHBIX
0b6pa3oBaTebHBIX CTAHAAPTOB;
- JINEH3HOHHBIX H
aKKpEJMTAIlMOHHEIX HOPMATHBOB
2 | HIxonpHUKH, - IloaroroBka x BeIGOpY 1 pa3 B rox [lepBsrit
abUTYpPHEHTHI B UX o6pazoBaTebHOM MPOrPaAMMEL; MIPOPEKTOP
POIMTENH HIIK 3aKOHHEIE | - ObecnieueHne ycuopuit
[IPECTABUTENINA U HX HOJrOTOBKHY K HOCTYIUICHHIO;
Omkaiiinee oKpykeHHe | - YCIOenHo npoBeieHHast
IpHEeMHasl KAMITAHUS
3 | Obyuqaromuecs 1o ITonygenne ka4eCTBEHHBIX, 1 pa3 Brox ITepBrrii
IpOrpaMMaM CpPeJIHEr0 | OTBEYAIOLIMX COBPEMEHHBIM IIPOPEKTOP
npodecCHOHATEHOrO TpeOOBaHUAM 3HAHUH, YMEHHH U
obpa3oBaHus, HaBBIKOB ITpopexTop no
GakanaBpuara, Hay4HOU
CHelHalnTeTa, pabote
MarucTpaTyphl,
acIMpaHTypPhI
4 | BBIIYCKHUKH - IlocTpoenue ycnenrHoii kapseps! | 1 pas B rox [lepBrrit
- Camopeanu3zanus IIPOPEKTOP

- ObyueHue Ha NPOTHKEHHH BCEH
KU3HU
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&l (Yuusepcuter U TMO)
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Yuusepcurera HTMO
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PabotHukn Beinonaenue tpeboBanmii: 1 pa3z B rox [TepBsrii

YHHBEPCHUTETA - Tpynoeoro xonekca Poccuiickoi IIPOPEKTOP
Denepanum;
- JIoroBOpHBIX 00S13aTENILCTB. AnMuHHCTpaAT

UBHO-

OnTuMu3zanus 1 aBToOMaTH3aIUs IpaBOBOM
MPOIIECCOB YHUBEPCUTETA JIENapTaMeHT
CHuxeHue ypoBHS
OropoxpaTudeckoii Harpy3Ku

IIpencraButenn Brmnosnaenune tpeboBanuii K 1 paz Broja ITepBsrit

paboTojareneii KOMIIETEHTHOCTH, IPOPEKTOP
TPYAOCIOCOOHOCTH, COLHAIBHOMN
U npodeccHoHaTbHOM
aJalTHBHOCTH BBITYCKHUKOB

[TapTHEpHI @opMupoBaH#e I0OATHHOR 1 pa3 B rox Ieperiit
9KOCHCTEMEI, 0becreunBarone IIPOPEKTOP
peanu3anuio obpa3oBaTeNIbHOM,
Hay4YHO-UCCIIEIOBATEILCKOH 1 IenTp
HHHOBAllHOHHO-TEXHOJIOTHYECKOM Hay4dHOTO
(GYHKITMH 10 MOJIEIIH CETEBOTO Ou3HEC
COTpYAHUYECTBA NapTHepCcTBa

I'opoackas - [IponBuiKeHHe KOHIENIMH 1 paz B rox Ilepserit

00IIECTBEHHOCTD lifelong learning — passutue u MPOPEKTOP
oby4eHne ropoxkaH pazHoro
BO3pacrTa;
- IToppnepxanue u
COBEpPLICHCTBOBAHUE I'OPOJICKOM
MH(PACTPYKTYpHI
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YHUBEPCUTET UTMO

MunHcTEpCTBO HayKH M BicHiero obpasoBanus Poccuiickoit Oenepanuu

(benepanbHOE rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeibHOE YUpeKAeHHE
BhICIIEr0 0Opa3oBaHus
«HanmonanbsHbIM HecnenoBarenbckuid yausepcuter MTMO
(Yuusepcurer UTMO)

INPUJIOKEHMUE 2

OpranusannonHas cTpykrypa Yuusepcurera U”TMO

Opranusanmonnas crpykrypa YuuBepcutera MTMO gocTynmHa B 3]IEKTPOHHOM BHIE IO
aapecy: https://niuitmo-my.sharepoint.com/:b:/g/personal/129740 niuitmo_ru/EdVDeX2yPIltFoB-
na2zJ8DgBXFSL-uKn28Tpd2cXTmJWbA?e=TMdgFX
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